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ORDRE DU JOUR
Agenda

Séance réguliere du conseil qui aura lieu
a 18 h 30, le mercredi 28 ao(t 2019
Regular Council meeting scheduled for
Wednesday, August 28, 2019 at 6:30 p.m.

1. OUVERTURE
CALL TO ORDER

2. PRESENCE
ROLL CALL

in attendance Absent With Notice Without Notice

Mayor Beverly
Nantel

Councillor Chantal
Croft

Councillor Hermyle
Langlois

Councillor |éandre
Moore

Councillor Héléne
Perth

CAO-Clerk

Treasurer/Tax
Collector

LCSD

Infrastructure
Superintendenit

Misc. Staff

Misc. Staff

3. APPEL ET DECLARATION D’INTERET PECUNIAIRE
DECLARATION OF CONFLICT

4. ADOPTION DE L’ORDRE DU JOUR
APPROVAL OF AGENDA

5. ADOPTION DES PROCES-VERBAUX
ADOPTION OF MINUTES

5.1 Proces-verbal daté du 7 aolt 2019 de la réunion réguliére du conseil
municipal / Regular Municipal Council meeting minutes dated August 7,
2019; (Resolution)
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6. DELEGATIONS

DELEGATIONS

6.1

Santé publique Algoma / Algoma Public Health;

7. CORRESPONDANCE

CORRESPONDENCE

71

7.2

7.3

7.4

7.5

7.6

Nouvelles datées du 27 aoGt 2019 au sujet des communautés rurales du
nord de I'Ontario qui bénéficieront d'un acces Internet plus rapide / News
dated August 27, 2019 with regards to rural communities in Northern
Ontario will benefit from faster Internet, et / and (Information)

Lettre datée du 15 aclt 2019 du Ministére de l'Infrastructure, Bureau du
ministre au sujet du besoin d’accés Internet plus rapide et couverture de
teléphone portable fiable / Letfer dated August 15, 2019 from the Ministry
of Infrastructure, Office of the Minister with regards fo the need for
improved high speed Internet and reliabie cellphone coverage; et / and
(Information)

|ettre datée du 30 juillet 2019 du Ministre des Transports au sujet du
rétablissement du service ferroviaire voyageurs Algoma dans le nord de
I'Ontario / Letter dated July 30, 2019 from the Minister of Transport with
regards to the reinstatement of the Algoma passenger rail service in
Northern Ontario; et / and (Information)

Communiqué de presse daté du 8 aolt 2019 de Algoma Power Inc. au
sujet que API répondra aux besoins d'éiectricité de Dubreuilville / Press
release dated August 8 2019 from Algoma Power Inc. with regards fo
APl meeting Dubreuilville’s electricity needs; et / and (Information)

Information datée du 15 aol(t 2019 de Amedeo Bernardi Consulting Inc.
au sujet d’'une nouvelle conférence canadienne a large bande pour
régions rurales et eloignées / Information dated August 15, 2019 from
Amedeo Bernardi Consulting Inc. with regards to a new Canadian Rural
and Remote Broadband Conference; et / and {(Information)

Lettre datee du 22 aolt 2019 du Syndicat des travailleurs et travailleuses
des postes au sujet des services postaux / Letter dated August 22, 2019
from the Canadian Union of Postal Workers with regards to the postal
services; (Support)
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8. RAPPORT DES COMITES ET/OU DEPARTEMENTS

REPORTS FROM COMMITTEES AND/OR DEPARTMENTS

8.1

8.2

8.3

8.4

8.5

Rapport pour le conseil daté du 21 aolt 2019 du Surintendant de
l'infrastructure au sujet des réparations nécessaires a étre complétées
sur le compacteur / Council report dated August 21, 2019 from the
Infrastructure Superintendent with regards to required repair work to be
completed on the compactor, et / and (Resolution)

Rapport pour le conseil daté du 28 aolt 2019 de I'Agente de
développement économique au sujet d'une demande de publicité dans le
Guide Sentier (ASPA) / Council report dated August 28, 2019 from the
Economic Development Officer with regards to a request to advertize
within the Algoma Sno-Plan Affiliation (ASPA) Trail Guide; et / and
(Resolution)

Lettre datée du 20 aoit 2019 de Mario Bergeron au sujet d’'une demande
de changer I'endroit de l'installation de la station de vidage d’égodt /
Letter dated August 20, 2019 from Mario Bergeron with regards to a
request to change the location of the installation of the sewer emptying
station; et / and (Resolution)

Lettre datée du 21 aolt 2019 de Chris Rancourt et Danielle DelGuidice
au sujet d'une demande pour louer un endroit commercial pour
I'installation d’un camion & nourriture (cantine) / Letter dated August 21,
2019 from Chris Rancourt and Danielle DelGuidice with regards to a
request to rent commercial property for the installation of a food truck
(canteen); et / and (Resolution)

Rapport pour le conseil daté du 27 ao(t 2019 de la Coordinatrice de la
gestion des actifs au sujet du développement de notre programme de
planification de la gestion des actifs / Council report dated August 27,
2019 from the Asset Management Coordinator with regards to the
development of our asset management planning program; (Resolution)

APPROBATION DES REGISTRES DE CHEQUES

APPOVAL OF CHECK REGISTER

9.1

9.2

Rapport pour le Conseil (registre des cheéques pour 2019) daté du 14
aoat 2019 (liste A - Visa) / Council Board Report (cheque register for
2019) dated August 14, 2019 (list A - Visa); et / and (Resolution)

Rapport pour le Conseil (registre des chéques pour 2019) daté du 23
aodt 2019 (liste B) / Council Board Report (cheque register for 2019)
dated August 23, 2019 (list B); (Resolution)
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10.REGLEMENTS
BY-LAWS

10.1  Arrété-municipal no. 2019-39, étant un réglement visant a confirmer les
travaux du Conseii de la Corporation du Canton de Dubreuilville a sa
séance ordinaire tenue le 28 ao(t 2019 / By-Law No. 2019-39, being a
By-law to confirm the proceedings of the Council of the Corporation of the
Township of Dubreuilville at its reqular meeting held on August 28, 2019;
et / and (Resolution)

10.2  Arrété-municipal no. 2019-40, étant un réglement pour modifier la durée
de notre entente de prestation de services entre la Corporation du
Canton de Dubreuilville et Sa Majesté la Reine en Chef de |'Ontario,
représentée par le Ministre des Services gouvernementaux et des
Services aux consommateurs et réglement 2009-27A / By-Law No. 2019-
40, being a By-law to amend the term of our Issuing Services Agreement
(ISA) between the Corporation of the Township of Dubreuilville and Her
Majesty the Queen in Right of Ontario as represented by the Minister of
Government and Consumer Services and By-Law 2009-27A;
(Resolution)

11. AJOUT
ADDENDUM

12.ASSEMBLEE A HUIS CLOS
CLOSED SESSION

12.1  Discussion concernant des renseignements privés au sujet d'une
personne qui peut étre identifiée, y compris des employés de la
municipalité ou du conseil / Discussion regarding personal matters about
an identifiable individual, including municipal or local board employees
(Municipal Act, 2001, S.0. 2001, c. 25, s. 239 (2) (b)); et/ and

12.2 Discussion concernant les relations de travail ou les négociations avec
les employés / Discussion regarding labour relations or employee
negotiations (Municipal Act, 2001, S.0. 2001, c. 25, s. 239 (2) (d)); et/
and

12.3  Discussion concernant I'acquisition cu la disposition projetée ou en cours
d'un bien-fonds par la municipalité ou le conseil local / Discussion
regarding a proposed or pending acquisition or disposition of land by the
municipality or local board (Municipal Act, 2001, S.0. 2001, c. 25, s.
239 (2) (c));

13.AJOURNEMENT
ADJOURNMENT
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THE CORPORATION OF THE TOWNSHIP OF DUBREUILVILLE

-MINUTES-
Regular Council Meeting held on
August 7, 2019 at 6:30 p.m.
Council Chambers

PRESENT: Councillor C. Croft (Late - arrived at 6:40)
Councillor, H. Perth
Councillor, H. Langlois
Councillor, L. Moore

ABSENT: Mayor, B. Nantel (with notice)

STAFF: CAO Clerk, Shelley B. Casey

Counclllor, Helene Perth called the meeting to order at 6:33 p.m.

19-230 Moved by:  Councillor Moore
Seconded by: Councillor Langlois

Whereas that the agenda for the regular municipal council meeting dated August 7, 2019 be
adopted as submitted.

Carried

19-231 Moved by:  Councillor Moore
Seconded by: Councillor Langlois

Whereas that the Council of the Corporation of the Township of Dubreuilville wishes to receive
and approve the following municipal council meeting minutes as submitted:

- Regular Municipal Council meeting minutes dated July 10, 2019.
Carried

19-232 Moved by:  Councillor Moore
Seconded by: Councillor Langlois

Whereas that the following be received as information only:
7.1 Algoma District Services Administration Board meeting minutes dated June 27, 2019; and

7.2 Letter dated May 2, 2019 from the CN Corporate Services with regards to the 2019 edition of
their CN in your Community publication; and



7.3 Notice of Completion issued July 18, 2019 for the Township of Dubreuilville Proposed
Extension of Municipal Water and Sewer Class Environmental Assessment; and

7.4 Letter dated July 22, 2019 from the Ministry of Municipal Affairs and Housing, Office of the
Minister with regards to the Provincial Policy Statement Review - Draft Policies.

Carried

19-233 Moved by:  Councillor Moore
Seconded by: Councillor Langlois

Whereas that the Council of the Corporation of the Township of Dubreuilville hereby wishes to
support the attached letter dated July 16, 2019 from the Township of McKellar with regards to a
request for support concerning Municipal Amalgamation.

Carried

19-234 Moved by:  Councillor Croft
Seconded by: Councillor Langlois

Whereas that the Council of the Corporation of the Township of Dubreuilville hereby wishes to
support the attached resolution dated July 8, 2019 from the Town of Halton Hills with regards to
a request for support concerning the review of current producer requirements and look for
extended producer responsibility for all packaging.

Carried

19-235 Moved by:  Councillor Moore
Seconded by: Councillor Langlois

Whereas that the Council of the Corporation of the Township of Dubreuilville hereby wishes to
support the attached letter dated June 15, 2019 from the Corporation of the Town of Plympton-
Wyoming with regards to a request for support concerning enforcement for safety on family
farms.

Carried

19-236 Moved by:  Councillor Croft
Seconded by: Councillor Moore

Whereas that Council of the Corporation of the Township of Dubreuilville hereby wishes to
receive and approve the attached letter from the Working Group (eSFL) with regards to a request
for signatory process for finalization and execution of the Shareholder Agreement for the
Missinaibi Forest.

Carried

19-237 Moved by:  Councillor Moore
Seconded by: Councillor Langlois

Whereas that the Council of the Corporation of the Township of Dubreuilville hereby wishes to
receive and approve the attached 2019 Energy Conservation and Demand Management Plan, as
presented.

Carried



19-238 Moved by:  Councillor Moore
Seconded by: Councillor Langlois

Whereas that the Council of the Corporation of the Township of Dubreuilville hereby wishes to
receive and approve the attached grader loan renewal agreement from the Royal Bank of Canada,
as presented.

Carried

19-239 Moved by:  Councillor Moore
Seconded by: Councillor Langlois

Whereas that the Council of the Corporation of the Township of Dubreuilville hereby wishes to
receive and approve the attached Council Report dated August 2, 2019 from the Treasurer/Tax
Collector with regards the unsuccessful tax sale process of two properties, as presented.

Carried

19-240 Moved by:  Councillor Langlois
Seconded by: Councillor Moore

Whereas that the Council of the Corporation of the Township of Dubreuilville hereby wishes to
receive and approve the attached Council Report dated August 7, 2019 from the Economic
Development Officer with regards to a request to attend the ECONOUS 2019 - Communities
Leading Innovation Conference, as presented.

Carried

19-241 Moved by:  Councillor Langlois
Seconded by: Councillor Moore

Whereas that the Council of the Corporation of the Township of Dubreuilville hereby wishes to
receive and approve the attached Inter-office memo dated July 9, 2019 from the Treasurer/Tax
Collector with regards to the renewal of our municipal insurance program, as presented.

Carried

19-242 Moved by:  Councillor Langlois
Seconded by: Councillor Moore

Whereas that the Council of the Corporation of the Township of Dubreuilville hereby wishes to
receive and approve the attached Strongman Challenge Dubreuilville meeting minutes dated June
24,2019 and July 17, 2019, as presented.

Carried

19-243 Moved by:  Councillor Moore
Seconded by: Councillor Langlois

Whereas that the attached Council Board Report (cheque register for 2019, list A - Visa) dated
July 31, 2019 in the amount of $24,006.06, be approved for payment.

Carried



19-244 Moved by:  Councillor Langlois
Seconded by: Councillor Moore

Whereas that the attached Council Board Report (cheque register for 2019, list B) dated July 31,
2019 in the amount of $78,711.67, be approved for payment.

Carried

19-245 Moved by:  Councillor Moore
Seconded by: Councillor Croft

Whereas that By-Law No. 2019-36, being a By-law to confirm the proceedings of the Council of
the Corporation of the Township of Dubreuilville at its regular meeting held on August 7, 2019,
be adopted.

Carried

19-246 Moved by:  Councillor Langlois
Seconded by: Councillor Croft

Whereas that By-Law No. 2019-37, being a By-law to authorize the execution of an Agreement
for the Lease of Office space within a municipal building between North Algoma Employment
Help Centre and the Corporation of the Township of Dubreuilville, be adopted.

Carried

19-247 Moved by:  Councillor Croft
Seconded by: Councillor Langlois

Whereas that By-Law No. 2019-38, being a By-law to authorize the execution of an Agreement
for the Lease of Office space within a municipal building between the Corporation du
Développement Economique et Communautaire de Dubreuilville (CDEC) and the Corporation of
the Township of Dubreuilville, be adopted.

Carried

19-248 Moved by:  Councillor Croft
Seconded by: Councillor Langlois

Whereas that we adjourn to go in-camera session at 7:06 p.m.

12.1 Discussion regarding personal matters about an identifiable individual, including municipal
or local board employees (Municipal Act, 2001, S.0. 2001, c. 25, s. 239 (2) (b)), and

12.2 Discussion regarding labour relations or employee negotiations (Municipal Act, 2001, S.O.
2001, c. 25, s. 239 (2) (d)); and

12.3 Discussion regarding a proposed or pending acquisition or disposition of land by the
municipality or local board (Municipal Act, 2001, S.0. 2001, c. 25, 5. 239 (2) (c)).

Carried



19-249 Moved by:  Councillor Langlois
Seconded by: Councillor Croft

Whereas that we reconvene in regular municipal council meeting at 8:20 p.m.
Carried

19-250 Moved by:  Councillor Croft
Seconded by: Councillor Moore

Whereas that the Council of the Corporation of the Township of Dubreuilville hereby wishes to
receive and approve the attached Council Report dated July 24, 2019 from the CAO-Clerk with
regards to the hiring of Sony Coulombe as Assistant and Julie Bélanger as Spare Replacement for
the Resource Centre, as presented.

Carried

19-251 Moved by:  Councillor Croft
Seconded by: Councillor Langlois

Whereas that this regular municipal council meeting dated August 7, 2019 hereby adjourn at
8:21 p.m.

Carried

Mayor CAO/Clerk



VIND 'VdD Ould unsnp

J310ueUL IN3}J03AIP 3

0d0¥d4 ‘4W090 ‘007 Jajluusr o,

ajuiolpe ajsiuaigiy-uoapaw e

4IND4 ‘4NDD ‘JAnIdg auajie o

aje19uag adl110a41p 39 d)siudldAy-uroapaw e

S[|IA[INaign( 8p uojue) a7

ewob|y
anbijgnd ajueg



(Anol}al ua suoAadal

shou anb a2) (191 sswwos
m_.__u__o_:n_ (sjuad 1o siejjop) snou lonbinod)
9jues e| suep |y “—mm_o:m 9}X3{jUuo0H

allewiwos



pwobB|vy enbignd ejuns . R

H1TVv3aH Ol179nd
vuwos]y

ollejuQ,| op

XNEoO| 9lues ap xneaing sa| 18 salljedidoiunw sa1

(191 sswwos snou 1onbunod)

9}X3ajuon



sa)l|edioiunw s3] 18 jelouiroid
Juswauiaanob g Jed Juswajuioluod sgoueuly -

lo] @un Jed siboy -

Sy
pung
=

auey 235 3|nes

o

e]
)

: anbijqnd 3jues ap sadIAIBS

"aJle}neunwwod gjues e| e saoidoad

S9|RJUAWAULOIIAUD }3 S3|RII0S SUOI}IPUOD 3] 1991)
aLIouUO)NEe SJUeS ap |I8SU0D

: Juowe ud aydsewaq
sasiuebio

uou salio)a) spuelb g ‘SINEUNLWILLOD B[ Op 3||8Y99,| B

sgyjedoiunw |g
ojues ap alaljew U3 3Nb3 | }2 JJUes g| JalollPwy
Wy 000 Ly @p shid <

sengey 80 €Ll < e 1 1199(qQ
ewobly » PR
a|quiasua,p
neajqe} 97

LINN H1ITV3IH

M AANU A ! ! | L =




‘saalidoidde abnl ji.nb
Suol}Ipuod Xne SH47 el @p uoljedlidde | Jnod suoljuaAgns sap Jap.lodoe Inad ansiuiw g
'Sdd7 €l 8p 9/ 9[dIue | uoles

10| 2J}NE 31N0} 3p NO 10| duasaid

B| 9p SaW.Jd) Xne suoljebi|qo }@ SUoIoUo) Sas ap UOIINJSX3,| SUBP ‘WOU UOS Ua No
‘ajues ap [1Iasuoo np asiusibAy-uioapaw 3| sed seabebus sasuadap s3] ‘Wed anne p (q

‘10| 84}ne 8}n0) ap no 10| djuasaid e| ap

sawIa) Xxne suonebi|go 1@ SUOI}OUO) S9S ap UOIINJSX3 | SUBP ‘WOU UOS Ud ho ‘allejiues
uodiIosuUOo2UID B| 9p dlues ap [1I9suod 9| Jed seobebus sasuadop so| ‘Wed aunp (e
. JUSWINSSE alieliues uolldiuosuoolio sun suep saanyis

Juos Inb sayalnsse sayjedioiunw sa| anb andiys S447 €l @2p (1) Z/2 aydesbeled a7

10]



"= Q] uonjeioqejjog A
goualedsues) 19 uonesijigesuodsay A

109dsay A

0Z0Z-S107
uejq u.-mw~gm

Yiesy Aiqng ewoby

90Ud||99xq A

sJinaj}oalip sadioulid }d sind|eA



pwob|y enbijgnd ejung e

H1T1V3H Dl11d9nd
vuwos]y

SUsA0lIo sSOU B 8]Nn0O ud

LY

[I.nb 80 12 ewobB|y anbijgnd ajueg ap 18bpnqg 91

(sjuad 19 siejjop suojied)

}abpng



sile||jop ap

auuosiad ied

suoliw L'y

$ 08°¢ce
(6L0¢2) (6L02)
d||IA|INndIQNQ sajljedidlunw sap (6102)
ap saidne sjodwi,p saisdne sjodwi,p anbijqnd ajues
JUBWAAI|3Id JUBWAAI|DId ap |onuue }abpng

——

uone[IUAA




owob|y enbijignd sjung o SR

H1TV3aH Dl14nd
vuwoljy

a 1

‘g)ues ap |Iesu0d
9| Jed sulLL19p 1S8 anne|
e 9ouue aun p Juswabueyo

np (¢o4,) abejusdinod a7

sue
sop |} Ny

6T0¢ 8I0¢ LT0C 910¢ ST0C PI0C E€10C (CT0¢

anbijgqnd 2jues ap asdew ua gT0C ©
Z10Z 9p ewos|y,p sayjeddiunw sap uoiisodwi,p
Xxnej np adejuadinod ua uoljejuswsny

%0°0

%0°T

%0°¢

%0°€

%0t

%0°S



inol | sjow gguue
| :
led | Jed Jled

SYE0  $GEOT SST'veT

XI1413

auuos.iad ied 1noH

¢(xneouinoid
12 xnedioiunw syoduwi
sop uaAow ne) anbiignd sjues
ap se2IAIBS s8] Jnod |1-}-aled
ewob)y p usAolo o] usiquio)
"$9|genqgiuoo sawgw
sop Juauualaold syjedioiunw
sap Je |eouinold Juswaulannob
np ewob|y anbignd

glueg uodal anb spuoy sa
isnou
-suoAed

uaiqwo?o
no—(—ov sum



pwob|y enbiignd ejups

H11Vv3IH 2l179nd
vuwosjy

(Inoj}al ua suoAadal snou anb 89d)

anbijqnd
gjues e| suep |y



IUeS 9ouasdin p suonenis
e| ap uonowo.d . ¥5 xne uonesjedald

91ues

2JUue||IsAIN
e| 9p U0I123104d [t

S9INSSI|]
Sap 19 Ssalpejew
S9P UOIIUDADI(

uonejndod e| ap
91UES €| 9p uollen|en]

¢sayjedioiunw s9| unod anbiignd gjues e| e} anpP

e eas— = =

anbijqnd ajues e| suep |y




ewob|y.p

saploido sap aoue|ldAINs ap una|ing : a|dwaxg  SinNeunWWOoD B| 9p JUES B| ap [J0.d : 9|dwax]

ajewuou 39e|d g ap sJoH  sdw=a) np |14 ne siow Jed SAUSIA Bp USAOW BIQUWION  stow Jed S3USIA

8102 Ll0c 9102 Si02 #102 m_."om cloc 02 O0L0Z 6002 800C Z002 900c S00Zz +002 €002
L L L i 1 i 1 L 1 1 i ] i 1 1

e ° .... eu. Y ¥ k

S31ISIA 9P BIGUION

ewod|y,p VISP
3| suep saploldo sap uosies ua siow Jed $33USZIN SBP IIIAISS NE SBUSIA

aouagin,p suonenyis xne uoijesedaid .
aoue||lonIng .
uonje|ndod e| ap 9jues e| ap uonenjeAy .

B

8102 soquiazdas
3J1404d Y3eaH Auunwiwio) ewodjy

D at\

.

anbijqnd
ajues
B| suep |y



ewob|y,p

saploldo sap aoue|jlaAINs ap uns|ng : @|dwax3] SINEUNWLIOD €| 9P SIUES E| 3P 10Jd : dwiax]

ajew.ou a8eid ) 9p SJOH  sdwal np |1 ne siow Jed S3YSIA 3p usAow SuqWON  siow ded SaLISIA

8102 L0 9102 Si02 #I02 m_..om 2loe 102 OlL02 6002 8002 Z00c S00c S00Z +002 €002
i L ] L L H 1 L i i It H 1 1 1

L B I Tk

SSMSIA 9P AIqUION

ewos|y,p 1PUISIp -0€E
9] suep sapjoldo sap uosies ud slow Jed $2USBIN SBP DIIAISS NE SBUSIA

aouagin,p suonenys xne uopeledaid .
aoue||IdAINS .
uonijeindod e| ap gyues e| ap uonenjeay .

8102 12quiaidss
3)1304d Y3|E3H AJIUnuwio) ewos|y

|

anbijqnd
ajues

e| suep |



UOIJUIAIDIU|

uoneseda.id

JU3WIssI|geIdy

uonenuaNly UOIUBAIId

§91910 153 S2UNaY 72 3P 39UBHIN,p FSSNOA S1OA 3Nb 29-153
“asinpoid as uonepuou,| anb JueAe snoA-z3edid

anbijqnd
aouagin,p suonenys xne uonesedald ajues
oue|IIaMNG ;
uonejndod e| ap gjues e| ap uonenjesy . e] suep |y



‘uaiuom 1weuBasd Jo siwejul Yim Deluod Sujaey dsow Aepsdse “ease JoNY PUIR

‘pooyunpe Buunp (depy) sissnliad 104 J21500Q AU-3UO € BAIIIAL 0 PIPUIILLIOI a1 U1 (uBno) BUICOOUM) SISSILIA JO SISED 05 JBA0 YuM BUNEIp 5| unean JHqnd ewoly

e synpe je ‘Ayeuonippy sissnuad Buipnipul ‘SUOEZIUNWALI JUNNOJ WM 18P

01 dn aq PINOYS UBIPHYD "SHNPE pue UAIPNYY 15910.d SA3Y UONEZIUMUIWY UNNOJ SABS HdY

2 Bunsreyxa s "y8nod Aaeay ‘Aredy
1811 pue dooym 18y |, QRIdNOU AI3A SN, "PiES BWNOG , NWGA Nok [pun YBnod sy SUL.

HLTY3H JI18Nd YWOOTY
ISVIII SMIN
“y8iu 18 3SIOM 3G O} SPUA) uoPeNHS

3yl pue 2posid? BurBEno e mono) Aew Buwoa “dooym paynd-ydiy e Ag paznIDRIeYd
9q Aew pue ‘asiom ApAissauSosd 5338 yoiym ‘yBnod Supeius ue w ets swoydwiks

‘PIES BWINOG ., JO MOUX aM 18] 10U 13K 10N.

AUBW '31S 1NES JO 5B S3U12WOIN 051 ‘UAW] 3Y) 9pI5IN0 peasds
IALY 03 UMOW)| 10U S! ‘WiNsAS Asolelidsas 3L sPage uiym leuaeq snojderuod Ay

"Aepuoi 1€ Jnes 2y 1 Pral BNOE ,'UMOP MO|S 01 PJey U33Q S)) PUE PIOYID0) € X001 If,

70NnU0d ISeas|p

IGEILNLILIOD PUL YUEIY [EIURLUOIAUR j0 saSeuew SHJY ‘Bwnog ueyieuo] shes ,'sany)y
By, 241 U) MOU JAQUINU [[BSNO ) UM IS1) 343 01 PIPPE U3 aney XIS PUINIIM 3 Jano
‘PUB B3R 3U) U| S35 05 UL J0W YIm Sunesp sem )i AePSIUPIM ISBY PIJUNCUUR HdY

‘sissnuad Supuaaaud u) uoneziunww §O Iuenoduy 3y Suziseydw?
‘ureBe ‘S| YYeIH MIGNd ewodny JaAY pullg W 3RSVl S3sed yBnod Jutdooym sy

HEYS Aepog00s Aa Wy 00:01 $10Z '» Aew

103 Nd 0044 940 '8 Arpe DEIEDIN W) | 9102 ‘¢ AR (U0 peysang

SNy Tl g Ry D ey pawpdn suoneundes Jnok 3103 noA pue spiy nok 2ns ew
adng Laayal kg

meodn BaJe J3AY puljg ul sased
—93eM B J9ATY pUIld Ul {eaiqino y3nod Surdooym y3nod Suidooym gs ueys a1\ ‘HdV

anbijgnd
ajues
e] suep |y

aouagin,p suonenjis xne uoijeiedald .
aoue||IdANg .
uone|ndod e] ap ajues e| ap uonenjery .

TR RS T



SOALI09] SUIJ SAP B S9SN xne7 : ajdwaxg

a|qelod ne7 : ajdwax3

uonuaAaid 18 gjues e| ap uoRowWo.d
gjues e| ap uonaaloid

anbijqgnd
ajues
B| Suep |y



SaInanueL 19 saINdIpad : sdwaxy agenoje) ap suojes : ajdwax3z

anbijgnd

9JUES
uonuaaaid 13 gjues e| ap UOOWOI] -
9]ues B| 9p UOIDD0Id e] suep |y




S[19 9p uoIsualxg : 9|dwaxg

uonuaAgid 39 glues e| ap UONROWOI]
9)ues e| ap uonos0Id

ainy4109 ap uojes : 9jdwaxgy

anbijgnd
ajues

e|] suep |y



———ym -

- 9|dwax3

uonuaagid 19 gjues e| ap uonowoid
gjues e| ap uonod)0id

0:c:nsa
ajues
e| suep |y



|eyod /wod yleayaljgndewog|e-ainsoosip
J120,p dnod un 1333f £zajje - inof anbeyd augi| ua saYaIJe JuoS suondadsul Sap sye}nsal sa

Lmae Xy 5 UneS Lo,

2oty e Wi 3 C ol . = . ' = — ._..\; —_—
A SEnd - 4 .. ' 'r Q_E;&; D @ "

e I . aueles  depy
d adAy fyoeg a0 'ssaippy ‘Dwen
saqyoed Yiees

fesson

- - .. DEwod Ovd SIUBWIRDLOT £3s0|D Ajuesodwa) 5eds *g 51004 J1jQNd s8umas 321Au3S (BUDSIAd SASIWD4d PODY
{01521 ne Jadnos zajje snop [N owoBly snbiand S1UDS
. HI1V3IH D118nd
vuwolyy
- — _

o9jJuies
uonuaagid 19 gJues e| 9p UOOWOI] ‘
9]ues e| ap UOIIA)0Id e|] suep |y




pwoBjy enbyqnd ejuos

H11V3H J1749nd
vuodly

anbijqnd
ajues

uonuaAgid 1@ gjues e| ap uoowWold

9jues e| ap uoijo9)0ild - e — sue U — m




owob|y anbignd gjuns

H1T1Vv3H 2l179nd
vuosyy

anbijqnd

ajues
uonuaagid 10 9Jues e| ap UOIJOWOI]  « ;
awesejopuonoaroy - | €] SUEBP |Y




owob|y enbignd @jups

H1T1V3H J1719nd
vuo3]y

_;0=U=Q:Q
ajues

uonuaAgld 19 gJues | ap UOROWOI]

gjues e| 9p UONRIA0Id e|] suep |y




,mzc:nsa
ajues

uonuaAgld 19 gJues | ap UOROWOI]  «

9]ues 2| 9p UONI3)0Id e] suep |y




anbijqnd
ajues

uonuaAgid Ja gues e| 9p UOROWIOI]  «

gjues e| ap UORDAN0Id o e|] suep |d




pwofb|y enbiiqnd ajups

H1Tv3H 2I179Nnd
%SQM:\

"AJo3spnbAw/wod yyjesydigndewosd|e
2 ple|jIp 9p 18|dWwod Ne aJlo1sly | 2351

7L10-268-998-T ne
‘SIeJy SUBS ‘N0 9K9P-Z6-S0L Ne ewod|y anbygnd giues ‘NOANVaY,d
z3jaddy *Jawiny ap 131211 e JApIe SNOA suoAnod sNoN - JHIOLSIH

NOW IDIOA

“31A e 3p syuenodwl

SIUSWOWS S3P PJB|jIA B 13185 1ey e deqe) np 98esn ]

NOANVav.g

A oo anbijqnd
ajues

uonuaAlId 10 gjues | 9p UOIJOWOL]

gjues e| ap U0IIA0Id o e|] suep |y




pwob|y enbiiqnd ojubs P W

H1TV3IH 2179nd
vuosly

'sed sauIWILIDSIP

oU 950pINS E7]

J3s11n

4

uonuaAgid 12 gues e| ap uopowold

gjues | ap Uo19304d

8T0Z 3190100 '33pI31U] 153 UoIssIuIad sues uol3onpoidal sine )
21n0) ‘punos Alled-Aeg YUON 3p 3911SIP Np P1ues ap neaing np uoissiwiad e| IsAe sidepy E

UsTYDR DN
rmetyy

"9114N23s 91031 U3 udwadinby,| ap
P NO S3[NJIYIA SIpP 3JINPUOd 3P

9110eded 2110/ Jijgieye nad sigeuued o7

siqeuued 97 A~

anbijgnd
ajues
e| suep |y



owob|y enbiiqnd ojung 7 W

HITV3H O11and [

vuwodjy __|-,u|LM__\_ 1“ o) Mm MMM/ "

j1o1 suonol snon

$ 000 S 3P S|BWIXBW SPUBY

‘SJIS10|
9p UIBJID] INO0Y 3p S3J19W GT 9p Ssulow eJeqel
np 98esn | HpJajul BLIBIA} 31S ) NES 3P 3[|IA BT
£-£00T JUBWI(FY

anbijgnd

o9jues
uonuaAlId 19 gJues e| ap uonowold . ‘
9jues e| ap UONIAJ0Id o e| Suep |y

e ]

=



pwob|y enbyiand ejuns : " —

H11v3iH Dl1719Nnd
N\EQM:\

» ¢ 'OJUES Bp }8 sonbipunl ‘xneloos sedIAIes Us ¢ 6
e.nbsnl ‘ew.a) buo| snid e ‘Jasiwouoo p Jpwliad
aouejua a)ad e| ap Juswaddo|aAgp o] SUep 11SSAUL .

2'9Jues
ap sul0s ua ¢ Oz e.nbsn[ Jasiwouod9,p Jpwiad
oege) hp abesn | ap uoluaAaid e| suep 1}SaAUl

L"9JUES 9p SUIOS US § 9| JosIwouoo9,p
Jowiad ajoagnJ | 1@ suo||laio s9| ‘@joabnol
B| 9JJUOD SJUBJUS S UOIBUIDOEA B| SUBP IISOAUIl

“=*Je|jop anbeyn

—— _ = ————

sa|lwouo23



pwob|y anbiignd ajung . S

H11v3iH D179Nnd |
vwosyy |

anbijqnd ajues e] Uns asuapiouj

. olaejuQ,| @p 6102 19bpng



% 91 % S % CT
Jjues uonesiunwwy| Sa|qIssiwsue] 19

u? juswaddojanzp sasnaljoajul salpejew
33 duessios) S9p 9]043u0d
3 UOIIUINId

% €
nes,| ap guqnjes

% C1
sjuawie

sap Pu4qnjes

% 0¢
% 2 a.11e]02s
suies Xnal|iAl N3aijiw ua Jjues
% 0T
aljg-ualq is %11
sanbiuoiyd saipejew %6 $34nssa|q sap
S9p UOIIUAAId s3jejuswepuoy ‘A4d 19 sasuejsqns

S9WIION 9p uoijewwosuo)

oliejuQ,| ap anbiignd S3ues ap SOWION S3| UOJSS 198png



oueluQ anbijgnd sjueg ap « uoljesijeuoiey »

‘Sle||op ap suol|jiw 0G/ UOIIAUB p 1Sd
|erouinoad Juswaulannob a) Jed anbijgnd ajues e| ap [9N}oe Juswadueul) 87 .

(2202-1202) leoulnoid Juswadueuly Np SIe|lop ap suol|iw 00Z 9P UoHINPYY

(1202-0202) xneuoibal sawsiueblo | e xneoo| sswsiuebio g¢ ap abessed

(G//GZ Wawsajjanioe)
[erouinold JuswaulaAnob 3| inod o, 0/ ap 1o sayljedidviunw s3] Jnod 9, ¢ ap uoipodold .

(Leoe
-0202) @2uinoid e 18 sayjedioiunw s9| aJjua snoo sap abeued np Juswabuey)

anbijgnd
9lues e| 9p Jna1a9s ne s9sodold sjuswasuey)



¢ 92Ue3YII 19 UoI}ISUeI] 9P SNSSaJ0Ud
¢ S998IX2 SawJou Xne syuswasduey)
ioleuQ anbijgnd 9iues ap 3|0y
¢9euoldau a|1aydy,| e s3|QY

¢ € QUUILUL,| » BP JUDAJ|3J SUOIIDUOJ S3||IDND

¢soHedpiunw
$9] ANS S1N0D Sop S3elied ap 9|NWIOS B| 9p 3|qe1lIDA 3U3PIdU|

éisonbiydei3098 saywii
UNWWOD 33UeUJISAN0S 3P 3|PON

JUaJnawap suoilsanb ap dnooneag






pwob|y enbijgnd 9junsg

H11vaH DOl119Nnd
vwod|y

‘Ua=e[¢pd uin1aIydIy/p|iydA[aes/s31pnis/Suciedlgnd/sajij/eipalu/ /810" pajsijodesuuiurmmm//isdiy
B ZT-T0-6T0Z 3| 19day "syjodvauurjy fo yupg
31353y |D13P3H JUaWd0]aA3P pooypliyd A14pa uo suinlas ybiy buinaiyap sof jpsodoid v (900T) "V “21UI0Y 13 Y ‘Plemauni,

‘Jpd-eaj-oydsioydd
~dsaesdsaa/3pd/oi-13/600¢/dsoesdsal-oydsioydd/Hdse-deyd/uonesdiw /ddse-deyd /wep/iualuod/ed epeued mmm//.sany

e /T-T0-6T0T 2| 242day "92unS U3 4U3AD un anod $a31101id — JUBWAUIDS JIPULID : 6007

ppoup) np anbignd 3iups vy Ip 1013, 1S anbygnd 31ups p) 3p Y3 U INAIVIISIUIWPD,T 3P Ji0ddpy *(600T) "Q 'SAUO[-13|INgd;

c¥0T 6°SST 1PRdYdIe/TO0T 0T:I0P "0S0T—E¥0T (6)SST ‘PAIN IS3/0PY 11D1pad Y1y "Weid0ld UoiuaAald
35N-022B(0] Paseg-|00YIS B JO SSaUDAILIDYI-1S0D (TO0TZ) "M™D ‘U9 13 "S "UBWISSNS “Y ‘AIMOT S "1 11955040 “A ] uep,

‘Z3Z2Tdg|wiy uonesiunwwi
-wmmmucm>m-m-mmma\.cozmm_::EE_-w_u-co_amEgec_-H-m_tmq-co_pmm_::EE_-cm:umcmu-mn_:m\mc_mm-mS\mcozmu:n:a\mmu_imm\m:c__n:n_
-91UBS/1j /eI EpRURY MMM//:SAI1L € /T-TO-6T0T 3| 912d3Y "S9UUOIIIB|S UOHIESIUNWWIL,P sawweidoid xne 32ea3 s9951jE3I salwouody
: 7 Ne3|RL "SUIDIeA 3P SagelueAR-SIH0D "UOHEBSIUNWWI,P U3IpeURd 3pINg *(8T0Z) "epeue) np snbijgnd s1ues e| ap aduady;

S90UBI9JOY



VIND 'vdD Ould unsnp

1391440 je1oURUL JOIYD

2d0O¥d d4009SIW AW 00T Jajluuar “iq

Y}|e3H 0 1901330 [EINPIN 9)E1I0SSY

Hd-OSI ‘d404 ‘d400 'an 9sg }Anudg auape ig

030 / YileaH jo 4921440 [edIpay

9jlIAINaign( Jo diysumo] ayj

| yjleaH
ol|qnd ewob|y



(Moeq 186 am jeym) (syuao g slejjop buryel) (a1ay a1.am Aym)

10Y YlleaH 21jqnd }obpng 1X3jU09

SULSULTe



owob|y enbignd ejuns

H11v3iH 2179Nnd
vuwos|y

olJeluUQ Ul salouaby yiljeaH 211qnd

|eo0 pue saljijedioluniy

(940y 9a1,9m Aym)

}X3jU09



_ =
dueW '3)§ Jnes

yijeay Jo pieoq snowouony <«

sal0jL8) paziuebloun able| g «

LINN H1TV3H

AN 2ATYUAN T

sanedioiunw Lz «

w 000°L¥ 18AQ
g|doad #80°¢CLlL

ewob|y

LINN H{
12141
AVE ¥30

sailjedioiunw pue aosuinold Ag Ajpuiol pepung -
uonesibe| Aq pajepuepy -

-9JIAI9S U}leaH d1qnd

‘Yyesy Aunwiwod sjowold jey)
SUOI)IPUOD [EID0S PUE |BlUBWUOIIAUS 8y} Bunealn

:snJ04 weansdn

‘l8Aa] Ajlunwiwiod
ay} 1e Ayinba yjjeay pue yjeay buiroidw|

:Jeox)

924Nn}21d
big ayl



a)elidoidde siapisuod
ays 1o ay se yYddH au1 Jo sasodind ay} Joj syuelb Ateuonaiosip eyew Aew Jasiuly sy

'sajels sjuels (9/) VddH

10V Jay]o Aue 1o YddH @Ul Jepun saijnp pue suoijounj Jay Jo siy jo asuewlopsd

sy} U1 yjjeay Jo pieod auy1 Jo HOW 8y} 40 Jeyaq uo Jo Ag paiunoul sasuadxa ay] (q)
pue 19y Jayjo Aue 1o YddH @U} Jepun sainp pue suonounj sji Jo asuewlopad ay)

ul Jun yjeay ayj Jo yyeay jo pieoq ay} o jeyaq uo Jo Ag paiunoui sasuadxs ay) (e)

‘ed J[eys yun yjesy e ui sanijedioiunw pajebijqo ay) eyl sajels (1'z.) YddH

uoije|siba



uoneloqejjoy
.
o fouasedsuel] 7 A1]1qeIUN0IIY A

109dsay 4

CHIIET[EH)'e A

0Z0z-s107
Ueld 1693es;g
WieaH syqngy ewobjy

wm_a_o:_._m- Buiping @ san|eA



pwob|y anbiignd ajuns

H1TV3H 2l119nd
vuos]y

! M ..

Aed suazillo 1no jeym

9 1ebpng yjjesH oljgnd ewob|y

(sjuad pue siejjop bHuiyjel)

}Jabpng



uosiad i1ad

08°€¢$ uoljjiw L'yL$

(6L02) (6L02) (61L02)
AAaaT alIAInaagng AaAa7 jedidoiunpy 1obpng yijeaH
21|qnd |enuuy

umopyealg



owoB|y enbiignd ejubs IR B

HITV3IH O1and [ B
vwos]y o

‘UliesH jo pleogd
a1 Aq paulwiiaiap si Jeah o} Jeak

wouj abueyo (o) abejussiad ay |

SIedA
9y} 19AQ0

6T0C 8TI0C LI0C 9T10C¢ STIOC t10C €10C <C10¢

6T0Z-ZTOZ S31jeddjunw ewos|y
0} An3| Yy3jeay dijgnd uj aseasdul agejuadiad

%0°0
%S0
%0°'T
%51
%0°¢
%5°C
%0°€
%S°€
%0t
%S’V
%0°S



k _ ¢ (sle|jop xe}

7 \Am—u | —-—H—.— o E . hm®> rerouinold pue jedioiunw ybnolayy)
sa2I1M8s Yjeay algnd uoy Aed
h@ﬁ— hQQ hmg uazijo ewob|y ay) S20p JeypA

mm. c.ﬂ m m.ﬂ -.vN.H m ‘19Aedxe) swes ay;

wioJ} awoo Buipuny jelouirosd pue

|edioiunw s YjjeaH 21ignd ewob|y

i Aed am op
jeym os**

uosiad J1ad 1s09H




pwoby enbignd @jubs k.

H11v3H D1719nd
vwod]y |

(qoeq 3106 am jeym)

10d YylleaH dliqnd



ssaupaJledaud

uolilowold yijesH Aduasgiawg

U0I1199104d Yl|esH 90UB||I9AINS

uoljuana.d JUSWISSISSY
Ainfu| xg aseasiq yi|eaH uoinle|ndod

¢saljjediviunw 4oy op yyeay olgnd saop 1eypn

—

| o11qng

10Y YlleaH



uns|ing asueg|IdaIng pioldQ :9jdwex3 a|jold yyesaH Auunwuwo?) ewob)y :ajdwex3

yiuow sed sysip @
8102 4equuaydas
9|1J0.d Y3[eaH AJlunwiwo) ewogfy

ebues jeuuou episIng ——— auln JIBAO SYSIA Jo sbeiaae Ajyjuow

Teap

8LOZ L0 9L02 G102 +L02 €102 2l02 Li02 OloZ 6002 wo_om 2002 8002 S00C ¢0.0N €002
1 i L L 1 1 1 i 1 L i L i 1
-0

SlisiA Jo #

ewobjy ul yuoyy Aq susiA wawpedaq Aousbiawz pioido

ssaupaledald fouagiawy o« _ o b | _._ } _ o _n_

aoue||IdaMING .
JuUaWISSassY y)jeaH uonejndod . J I Q nd



unajjng aosue|isaing pioidQ :sjdwexg 3J1J01d yyesH Anunwwio)) ewob)y :a)dwex3

lpuow sed SUSIA @

ebuel JRULIOU BPISINO s} 18A0 spsiA Jo ebeiear Ajyuow

Jea)

8 P.ON L F_ON 9102 Si0Z ¥LOZ €102 2102 LlOZ O0L0Z2 6002 8002 L00C S00C S00Z +00C €002
1 L 1 1 1 I i L ] 1 1 1 1 1
-0

SusiA Jo #

ewob|y ul yiuop Aq susip uswuedaqg Asuabiew3 pioidQ

ssaupasedald Aousbiawg
aoue||IdAINg

JUSWISSasSY YljeaH uonendod

8L02 saquiaydas
3]104d Y3|EaH AJlunuiuio) ewod|y

7 \ ]

10Y YlleaH
o1qnd



‘ssaupasedaiy

Alanoiray

uouesuin

ssaupaledaid fousgiswy . 10 YljeoaH

aoue||iIdsnINg .
JUBWISSasSy YijeaH uonendod . J _ _ Q n n_




‘UaWosm Jueudasd Jo SIuejU) Yim 1De1uo) Sumey asou Aepadsa

‘pooyynpe Buunp (dep]) sissnuad ioj J31500Q IWN-SUO € AIII3J 0] PIPUIWILI0II

ase synpe |[e "Ajeuonippy 'sissnuad Buipnpu) ‘SLCNEZIUNWWI JUIN0S YiM A1ep

0) dn aq pINOUS UBIPIYD "SYNPE PUR UAIPYIY3 1I30sd SOJaY UONBZIUNLII SUNNOI SARS Hdy

“Bupsneyxa s); 'y2nod Areay ‘Aaeay
1011 pUB GOOYM JBY] |, 31GeII0U LI3A 51, 'PIeS BWNOg ,IWOA NoA |aun y3nood s| siyL.,

B 18 ISIOM 3G 0) SPUI) UOReNYS
ayy pue 3posida BuyBnod e mopo) Aew uniwoa ‘dooum paydKd-ySiy e Aq pazuaneseydr
g Aew pue “assom Lpaissasdoid 188 Yaiym “y3nod Bunelui ue LM uets swoldwiAs

“PIBS BUWINGG ,"JO MOWY aMm JeYy J1ou 13K 1N,

‘3R "31S UNES JO 1583 SANIUWOYN 05 | “WMO] 3y IPISINO peasds

3ABY O] UMOUY 10U 51 ‘Widlshs Lio1esdsas 3y) SI99He LPIUMm 1p jeuaeq snoideivod ayy

"KepUoi €IS YNES 3Y | PIO) BLUNOE ."LMOP MO|S O PJBY U33Q S PUB PIOYIO0) € 3001 Y,

‘[OSJUO2 ISEasIP

I[EANUNWIWOI PUe YYeY [LIUBLILOIALS JO J13Zeuew SHdY ‘eunog ueyteuol sAes ,'safyy
U3, 2U1 U MOU J3QUINU [JRIDAO 3Y) YIIW “IS]] 24D O3 POIPPL UIIQ IABY XIS ‘PUINEIM 31 JI0 v
‘U B3R Y Ul SISEI O UBY] 310w YIm Suieap sem U ABPSIUPIM 15€] PI2UNOUUR HY

-sissnuad Sunuasasd u) vonenunww jo sxueuodw auyl Buiziseydws
“ueBe s YapeaH 2(1and ewoSy ‘J3ARy PUllg U1 35E312U1 SI5ED YBnod Suidooym sy

vill < faifer

107 Fd 0011 $LOT 6 Kapy Spasepdn 36N | 9L0T °6 AT W0 Peusand
B R e TS R
seing Kauyaiha 3

[es dn
-3YeMm e I2ARY pUIld uI ¥ea1qino ysnod Surdooym

ssaupaledaid fouagiowg

23U JIAY UG
3 Ut (yBno) BuidooyM) SISSNLIAd JO S358 06 J3A0 Y BUleSp S1 @K J1gNd ewoSly

HLTYIH JiT8Nd YWODTY

ISVITY SMIN

urs Kepojoos A 1y 000t 9107 ‘v Aew

parepdn suopRUIIdeA INOA 138 Nnok pue spix Jnok uns ew

eaJe JIARY pul|g ul s3sed
y8nos Suidooym gs ueyl 310\ :HdY

10d YilieaH

aoue|IoNNS .

1
|
JUBISSISSY Y)eaH uonendod e m 21ldnd



18)epN |euOiea10ay 9|dwex] Ja)epp Bunjuug :ojdwexg

10d YylieosH
UOIIUSASIJ 7@ UOIIOWOId UlesH
UoN93Y0id Y)edH - Alilqnd



sainoluely / saindipad ojdwex] solpn}g ooje] ajdwex]

10d YileaH
UOIJUA3I] '@ UONOWOI] Y)[eaH
uonogaloid YieaH a1iqnd



suoisualx3 yse aA3 9idwex]y uojes / doysiaqleg :o|dwex3

UOIIUBARI 9 UOIOWOIJ Y}{eaH 104 yillesaH
| u0RoRI01d IEaH - A1l nd




sjuelne}say ojdwexy

' 10Y YllesH

UOIUaA3I4 % UONOWoid Y)eaH
uon9a10id YeaH al1[dnd



|lenod;woo yyesyoligndewobie ainsojosip
J|osinoA }no way} }93y9 - Aj1ep aujjuo pajsod aie s}jnsai uoijoadsu|

' n’ = * T R D @@_
e

yratp ' owpies  dew

A

- : d 2dK) Aoey Jo 'ssappy Bwen
aseqejeq j40day seqype yieos
uoiyradsuj suljuo

G8 nof alciad $IIUD

£iesso|o

1Deod Ov4 SIUBWIIIOUT pasoD Ajuesodway seds g Sjood J1qnd s8uQIas 3DjAIRS (BUOSIBd 53sIW31g Pood

8 4aUuUIp 10) IN0O WC_OU g
._w.\ —— , - owoBly enbjignd 9juos
. H1TV3H D2I114nd
vuo3ly

10d ylieosH
UOIJUIA3Id ' UONOWOI] Y)edH
UON9310id YedH ol1iqnd



pwobly anbjqnd ejuos

H1TV3H 2I179nd
vuosyy

10 YlieaH

UONUOABIJ % UONOWOId YedH -
uono2910id YyeoH - 2lldqnd



pwob|y anbignd ejuns

H11V3iH DOl19nd
PuLos]y

UONU3A3I % UonOwWold Y}eaH 104 U3IESH
UaAdId | .
uoNo910.d YeSH aljqnd



owob|y enbijgnd ejubs

H11v3H Ol1719nd
ruwod]y

10d YilesaH

UOIJUSABI4 R UONOWOId YI|eaH -

Uonoa)oid Y eay aliqnd



104 YliesH

UONUSADIJ % UONOWOId Y)eAH
uono2aloid Yyeay - a21jqnd



104 YiliesH

UONUSA3IJ ™ UOIOWOAd Y)RIH
Uo99104d Y} eaH - aliqnd



owoB|y enbygnd ejuns

H11V3IH Dl114nd
vuody

"3yt w sBuiyy juepoduw ayy
LU0 JN0 SSIL pejjip Apew Bujowsg

AANOIWS JIUIIO ] SIXR)Y -

.} 33B) 0} Juem
3upip asnl | ‘8uoim
duiyiswos sem a3y}
Mauy | juiyy |,

UOIJUBABI % UOI0WOid Y1jesH
U0N93)01d Y} eaH

AYOl1S

1IN AW
SISIHL

10Y YlleaH
o11qnd



cwob)y anbignd ejunsg — =

H11V3H 2l14nd
vioI]y

3jeulwiLIdSIp

JOU S30P ISOPIIAQ

UOIUSADI % UOIIOWOI Y)|edH
uoi}39)0.id yljesH

YR SR
-

Ajajes juawdinba Jo sapiyaa ajesado
03 A)jiqe JnoA Jiledwit ued sigeuue)

sigeuue) /&

' 10Y y}eaH
olqnd



owobB)y enbygnd gjupns G
HITV3H D11and Y | {
vuo3]y G , i

! mi”ﬂ. M ® \W

ja4ay Aojd a7 asD3|d
000'G$ Suy wnwxep

‘P|®Yy uonealosl
Aue Jo saljaw G| uiypm Bupjows
sHqiyosd auepy "8IS ynes Jo Ao ayL

1-€002 mejAg

UORUaA3I B UOIOWOIJ Y}ESH 104 YillesaH
| :o._uoﬁe_n_ YlJeaH - J _ _ n_ n n_



pwofB|y anbijgnd gjung T WA

H11v3H Ol17149nd
§§a%-\

y ¢ S1SOD
90IAJas 32l1isn[ pue ‘|e1oos ‘yyeay aininy ul 6§ 0}
dn sanes Juswdo|aaap pooyp|iyd Aliea ui pajsaAu| .

2"S}S02 a1ed yjesay ul 0z$
0} dn saAes uonuaAald 000eqO] plemo) pPajsSaAU| .

,"S1S00
aJed yjesy ul g1 ¢ saAes ‘e|laqni pue sdwnw
‘Sa|seal 40} Uaip|iyo Buiziunwiwi pJjemo} paisanu| e

“==Jejjoq auQ Ai1aAg

— = T——— T

W@L_>mm __.wOU.



owob|y enbigqnd ejups T W

HI1V3iH Dl119nd
vuwos]y 7

yijeaH oljqnd uo joeduwj

:}39bpng olejuQ 6102



%S %I
[043U0)
R "A3l1d *SIQ SNOdd}u|

%91
"A9Q '3 Yyimoun AyyjeaH

%€
1218\ 3jES
%CT
Ayajes poo4
%0T

%
sjuawuoJiaug AyyjeaH
%0T

Suiag-Iom

13 "Ad4d dSeasig duoay)d %6 %I

0

spJepuejs uoljepunod ‘A3Jd

*[u] x@ asn ddueisgns

SpJepuels yijeaH a1|gnd oleiuQ Ag 198png

Y3|eaH |ooyds



oLeuO YlleaH 2ljgnd Jo} J4om Jo adoos pajiwi]

INOG/.$ ~ st Buipuny yyeay a1jgnd |eiouinold uaiiny e
(zz02-1202) Butpuny [erouinoid up uononpal INO0Z$

(¢) jeuoibal g swo2aq 0} salouabe [ed0| G¢

(cz/s /. Aualind) yds aleys 1s09 |elouinold 9,0/ ‘ledidiunw 9,0¢ Bulwnssy .
(LZ0Z-0Z02) Bulreys 1s09 jeiouincid-jedioiunw 03 sebueyn

101035 Y3|eaH 21|ghd 01 se8ueyd pasodo.d



dSauljawWil pue ssad0.4d uolyisued]

éspJepuels padinbai 03 sasduey)d .

¢dOLEIUQ Yl|eaH 31|qNnd JO 9[|0Y »

iS9|0J |euoI33Y e

é ,DJ1HO0 doeq, aJe suoiung JeypA e

ésalljedpiunw 4o} ejnwJio} 3ulieys-1sod uo peduwl] anij .
ésaliepunog .

é[9POW 9O2UBUIDA0S UOWIWOY)

oW1 SIY1 1e suoinsanb Aue|p






owob|y enbiignd ejupg

H11V3H 2l119nd
QSQM:\

U9=E|¢}pd-uiniaiysiy/piydAIea/saipnis/suoiieagnd/saliy/elpaw/.. /310" pajsijodeauuiu MMM //:sa11y
wols /T-T0-6T0Z Passaddy 'sijodeauut|y Jodueg aA1asay
[esapad -1uswdojaasp pooyp|iyd Ajdea uo suinial ydiy Suinaiyoe Jog jesodoud ¥ "900Z YIIBIA TV NDIUJOY pue Y plemaunio,

"Jpd-8ua-dsoeadsal-oydsioydd/ipd/Di-13/600¢/dsoeddsal
-ydsioyds/es 28 adse-3eyd MMM //-0130 WoJ) /£ T-0-6T0OZ PI5SS920Y "BpeUE) JO JUSWUISA0D "24n1n4 AYyleaH e 1o) S31luold —
l1aM dn Buimouo 16007 ‘epeue) ul YijeaH d1jgnd Jo 8115 ayl uo 1oday s,492140 YHEIH 21jgnd $91UD dYL "600T " SSUO[-13jInge

€YOT 6'GST 1PRdY2IR/TO0T 0T:10P "0S0T—EY0T:(6)SST TO0Z P3N IS3JOPY J1DIPad YdJy "wedoid
UOIIUBARIJ 35N -0D0B( 0] PAseg-|00YdS B JO SSAUIAIIBYS-1S0D "M UBJ ‘S UBWSSNS ‘Y AIMOT ‘ST1135504) ‘AT Suem,

"QA70Td#|wIy uoneziunwwi
-Sjlj2uaq-g-23ed/uoijeuliojul-usceziunwuwi-Asy-T-Ued-aping-uoneziunwwi-ueipeued/guiali-Ayl eay /suonedijgnd/saoiaias /yljeay
SJIjgnd/us/eS epeuB MMM //SA11Y WOty £T-TO-6TOC Passaddy "sweldoud uoneziunwwi palds|as y3noayl

PIA3IYIR STUIARS 1507 17 3|gEL "SBUIDIRA JO 31J2U3( 150D "IPIND UOIIBZIUNWW| URIpRUR) "RTOZ ‘epeue) jo Aduady yijeaH dijqnd;

S9oUBJaJoY



Rural communities in northern Ontario will benefit from faster Internet Page 1 of 5

Rural communities in northern
Ontario will benefit from faster
Internet Francais

NEWS PROVIDED BY
Innovation, Science and Economic Development Canada —
Aug 27,2019,10:30 ET

Dubreuilville, Brunswick House First Nation and Red Rock Indian Band to get

new or enhanced Internet access thanks to Government of Canada investment

OTTAWA, Aug. 27, 2019 /CNW/ - Canadians understand the importance of
building communities. They have always invested in ways to better connect with
each other—from the St. Lawrence Seaway to the national railroad system to the
Trans-Canada Highway. Those investments now need to reflect the increasingly

digital world.

That is why the Honourable Bernadette Jordan, Minister of Rural Economic
Development, today announced funding of over $2 million to bring new or
improved high-speed Internet access and capacity to Dubreuilville, Brunswick

House First Nation and Red Rock Indian Band.

https://www.newswire.ca/news-releases/rural-communities-in-northern-ontario-will-bene...  27/08/2019
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This investment will help residents connect with family and friends, do business
online, participate in distance education and take advantage of the opportunities

afforded by the digital age.

Connect to Innovate is investing in building the digital backbone of high-speed
Internet networks. Backbone networks are the digital highways that move data
in and out of communities. These highways carry large amounts of data that are
essential for schools, hospitals, libraries and businesses to function in a digital

world.

The high-speed Internet funding announced today builds on numerous steps the
Government of Canada has taken to improve Internet access for Canadians.
High-Speed Access for All: Canada's Connectivity Strategy is the Government's
plan to ensure that, over time, all Canadians will have access to affordable high-
speed Internet, no matter where they live. It also commits to improving mobile
wireless coverage where Canadians live and work, as well as along major

highways and roads.

Quote

"Connecting people and places is key to providing opportunities for all
Canadians. Improving local roads and bridges and providing northern Ontarians
with Internet connectivity will support the long-term success and prosperity of
these communities.”

- The Honourable Bernadette Jordan, Minister of Rural Economic Development

Quick facts

https://www.newswire.ca/news-releases/rural-communities-in-northern-ontario-will-bene... 27/08/2019
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- Of the just over $2 million investment in high-speed Internet announced
today:
> $1.3 million will come from the Connect to Innovate program; and

o §763,308 will come from Bell Canada.

- In Budget 2019, the Government proposed historic investments of up to $6
billion for high-speed connectivity and committed to topping up Connect
to Innovate as part of this funding.

- Through Connect to Innovate, the Government is extending high-speed
Internet service to over 900 rural and remote communities, of which 190 are
Indigenous. Connect to Innovate projects have the potential to impact up to
380,000 households. Announcements on further investments will be
forthcoming.

- In partnership with the Canadian Internet Registration Authority (CIRA), the
Government of Canada has launched a quick and easy Internet speed test.
This test will provide CIRA and the Government with the data needed to
expand high-speed networks to rural, remote, northern and underserved
communities across Canada.

+ Rural Opportunity, National Prosperity: An Economic Development
Strategy for Rural Canada outlines ways to maximize federal investments
to improve the quality and resiliency of community infrastructure, create
good jobs, support trade and investment, strengthen skills, and welcome
newcomers in rural communities.

+ Through the $180-billion Investing in Canada infrastructure plan, Canada's
rural and northern communities are benefiting from the renewal of public
infrastructure, which includes investments in roads, bridges and highways;
water treatment systems; cleaner, more affordable sources of electricity;
stormwater systems; and natural barriers that reduce the risk of flooding

brought on by extreme weather events.

https://www.newswire.ca/news-releases/rural-communities-in-northern-ontario-will-bene... 27/08/2019
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> $2 billion of this funding is supporting infrastructure projects that meet
the unique needs of rural and northern communities; and

> $400 million is being delivered through the Arctic Energy Fund to
deliver cleaner, more affordable electricity to residents living in

Canada's territories.

Related products

 Rural Opportunity, National Prosperity: An Economic Development
Strategy for Rural Canada
- High-Speed Access for All: Canada’'s Connectivity Strategy

Associated links

- Budget Plan 2019

- Connect to Innovate

- Announced Connect to Innovate projects

- Investing in Canada: Canada's Long-Term Infrastructure Plan

- Investing in Canada Plan Project Map

Stay connected

Follow Innovation, Science and Economic Development Canada on social media.
Twitter: @ISED_CA, Facebook: Canadian Innovation, Instagram: @cdninnovation
and LinkedlIn

Follow Infrastructure Canada on social media.
Twitter: @INFC_eng, Facebook: Infrastructure Canada - English and Instagram:

@infragram_can

https://www.newswire.ca/news-releases/rural-communities-in-northern-ontario-will-bene... 27/08/2019
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SOURCE Innovation, Science and Economic Development Canada

For further information: Emilie Simard, Press Secretary, Office of the Minister of
Rural Economic Development, 613-864-7690, emilie.simard3@canada.ca; Media
Relations, Infrastructure Canada, 613-960-9251, 1-877-250-7154 (toll-free),

infc.media.infc@canada.ca

Related Links

http://www.ic.gc.ca/eic/site/icgc.nsfleng/home

https://www.newswire.ca/news-releases/rural-communities-in-northern-ontario-will-bene... 27/08/2019
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Ministry of Infrastructure Ministere de VInfrastructure 2
Office of the Minister Bureau du ministre

&% Flaor, 777 Bay Street 777, rue Bay, 89 glage Ontarle
Toronto, Ontario M7A 2E1 Toronto (Ontario) M7A 2E1

Telephone: 416-314-0998 Téléphone: 416 314-0098

AUG 15 2019

Mr. Michael Mantha, MPP
Algoma-Manitoulin
mmantha-co@ndp.on.ca

Dear Mr, anthaﬂld&"

Thank you for your letter to my predecessor concarning the need far improved high speed internst
and reliable cellphone coverage in your community, As the new Minister responsible for broadband
and cellular connectivity in Ontario, | appreciate the opportunity to respond.

| understand how important it is for rural and northern communities to have access to high speed
internet. These services have become essential for people to participate in digital services, e-
learning and regional development.

Our government is committed to ensuring that communities across Ontario have access to critical
broadband and celluiar connectivity. The pravince has also released Up to Speed: Ontario’s
Broadband and Cellular Action Plan, which outlines a strategy to expand broadband, digital
services and cellular access in unserved and underserved areas. To support this commitment, and
help promote job creation and economic competitiveness, the province is investing $315 million
over the next five years to expand broadband and cellular access.

Through our Action Plan, Qntario will work with the telecommunications sector to expand
broadband and celiular access, including through leveraging private-sector funding and expertise.
We believe that collaborative and coordinated efforts between all levels of government and the
telecommunications sector wiil help us to stimulate investments, improve affordability of and
access to the latest technologies and bring social and economic benefits to consumers, including
those in northern Ontario,

Thank you again for writing and please accept my bast wishes.
Singerely,

he Honourable Laurie Scott

inister of Infrastructure
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Ontarlo

Michael Mantha MPP/député

Algoma-hanitoulin

June 19, 2019

Hon. Monte McNaughton

Ministry of infrastructure

Hearst Bieock, 8th Floor, 800 Bay &t.
Toronto, ON M7A 2E1

Dear Minister,

I'm happy to se& your government is taking steps to improve brogdband and cellphone
connectivity in Eastern Ontario. However, it's important not to forget Northern Ontario is truly
underserved when it comes to internet and celiphone coverage.

Communities in my riding such as Searchmont, Dubreuilville and the North Shore corridor have
very poor coverage and have been working with companies and governments to address this
jssue.

With your government moving more rapidly towards digital services and e-learning in schools,
it's imperative to move ferward with improvements to broadband and cellphone connectivity In
Northern Ontaric as well.

Now, more than ever, access to high-speed internet and reliable cellphone coverage are
essential to the development of region. | urge your government to insure that there's a fair
access o broadband and cellphane connectivity across our province, including taking steps to
make much needed improvemenis in Northern Oniario.

I'm looking forward to your response.

Sincerely,

Michael Mantha
MPP/député
Algoma-Manitoulin

CC:
e Marko Koskenoja e Asgsiginack
e Searchmont e Baldwin

Queen's Park - Room/Buresu 160, Main Legislaiive Building/Bidifice de I'assemblée legislative, Queen’s Park, Toronto, OM M7A 145
Tel/TéL: 416-325-1938 » Fax/Télécop.: 416-325-1976 « email/cour,: mmantha-qp@indp.on.ca

Consfituency Office / Burean de circonsexiption — 18 Mary Walk, Elliot Lake, ON P3A 241
Tel/Tél.: 705-461-9710 « Fax/Tékcop.: 705-461-9720 - tol! froe/sans fruis: 1-800-831-1899 = email/cour.: mmpmtha-cof@ndp.on.ca
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Assembly of = légisiative de
Ontario I'Ontario

Ontarlo

Michael Mantha MPP/député

Algoma—Manitoulin

Billings e Laird

Blind River ¢« Macdonald, Meredith, & Aberdeen
Bruce Mines Additional

Burpee & Mills e Manitouwadge

Central Manitoulin e Nairn & Hyman

Chapleau e North Eastern Manitoulin & the
Cockburn Island Islands

Dubreuilville » North Shore

Elliot Lake ¢ Plummer Additional

Espanola e Prince

Gordon-Barrie Island o Robinson (unorganized)

Gore Bay ¢ Sables-Spanish Rivers

Hilton Beach e Spanish

Hilton e St Joseph

Horhepayne e Tarbutt and Tarbutt Additional

Huron Shores e Tehkummah

Jocelyn ¢ Thessalon

Johnson « Wawa

Killarney e White River

Queen's Park - Roomy/Bureau 160, Main Legislative Building/Fdifice de I’assemblée legislative, Queen’s Park, Toronto, ON M7A 1A5
Tel/Tél.; 416-325-1938 + Fax/Télécop.: 416-325-1976 = email/cour,: mmanthy-qp@ndp.on.ca

Constituency Office / Burean de circonseription — 18 Mary Walk, Elliot Lake, ON PSA 2A1
Tel/Tél.: 705-461-9710 - Fax/Télécop.: 705-461-9720 « toll free/sans frais: 1-800-831-1899 » email/cour.: mmantha-co@ndp.on.ca
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Minister of Transport Ministre des Transports

j\L’)“E 3 n ng Ottawa, Canada K1A ON5 RECE,VED
Ms. Shelley B. Casey AUG 0 7 2019

CAO-Clerk and Deputy-Treasurer
Corporation of the Township of Dubreuilville
23 des Pins Street

PO Box 367

Dubreuilville ON POS 1B0

Dear Ms. Casey:

Thank you for providing me with your correspondence to the Prime Minister regarding the
reinstatement of the Algoma passenger rail service in Northern Ontario.

I have noted your support for this service. However, I should explain that the Sault Ste. Marie to
Hearst passenger rail service is not eligible for funding under the Remote Passenger Rail
Program, which focusses on remote rail services providing access to established, year-round
communities where the railway is the only means of surface transportation and where there is no
other access to the national transportation network.

Transport Canada has held meetings and remains available to have discussions with Indigenous
groups and Indigenous Services Canada regarding the reinstatement of the passenger rail service
with the understanding that Transport Canada’s role in the Algoma passenger rail service is
limited to the administration of the Railway Safety Act.

Thank you again for writing.

Yours sincerely,

%

@*iﬂ"’?fﬂ AL~

g—

The Honourable Marc Garneau, P.C., M.P.
Minister of Transport

c.c.  Office of the Right Honourable Justin Trudeau, P.C., M.P.
Prime Minister

The Honourable Seamus O’Regan, P.C., M.P.
Minister of Indigenous Services

Canada



The Honourable Carolyn Bennett, P.C., M.D., M.P.
Minister of Crown-Indigenous Relations

The Honourable Bernadette Jordan, P.C., M.P.
Minister of Rural Economic Development

Ms. Carol Hughes, M.P.
Algoma—Manitoulin— Kapuskasing

Mr. Terry Sheehan, M.P.
Sault Ste. Marie



Algoma Power Inc.
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ALGOMA POWER INC. REPONDRA AUX BESOINS D’ELECTRICITE DE DUBREUILVILLE

Dubreuilville, Ontario (Le 8 aodt, 2019) - Algoma Power Inc. (“Algoma Power”) annonce aujourd’hui la
finalisation de la transaction de Vachat des matériaux de distribution d'électricité de Dubreuil Lumber
Inc. Algoma Power assume le réle permanent d'opérateur du systéme de distribution d’électricité dans
le canton de Dubreuvilville. Algoma Power a été nommé comme opérateur intérimaire du systéme de
distribution d’électricité pour le canton de Dubreuilvilie par la Commission de I'énergie de I'Ontario en
avril 2017.

Algoma Power se font un plaisir de servir les résidents du canton de Dubreuilville en livrant de
I'électricité sécuritaire et fiable. La familiarité de ia compagnie avec Ja communauté aidera a assurer
une transition harmonieuse ainsi que le fonctionnement continu du systeme de distribution. « Nous
aimerions souhaiter la bienvenue a nos nauveaux clients 3 Aigoma Power. » dit Jennifer Rose, Directrice
générale, Algoma Power. « Nous somimes heureux que la transaction est finalisée et nous avons hite de
continuer a fournir de {'électricité sécuritaire et fiable aux résidents de Dubreuilville. » Si des clients ont
des questions ou inquiétudes, syp contacter le département du service a la clientéle de Algoma Power
au 705-256-3850, option 1 ou 1-877-457-7378, option 1.

« Nous avons hite et sommes heureux avec le transfert 4 Algoma Power pour la fourniture du service
sécuritaire a notre communauté maintenant et a 'avenir », dit Beverly Nantel, maire de Dubreuilville.
« Bienvenue Algoma Power et au plaisir de travailler avec vous ».

Algoma Power délivre un approvisionnement en électricité sécuritaire et fiable au District d’Algoma
depuis plus de 100 années et fait partie de |a famille de compagnies FortisOntario, qui comprend des
services publics au travers de la province de I'Ontario. Algoma Power fourni des services a plus de
12,000 clients dans le District d’Algoma du nord de 'Ontario et est responsable pour plus de 1,800 km
de lignes de distribution dans la région qui couvre plus de 14,000 km carrés. Algoma Power a un centre
de service a Wawa, Ontario, situé 70 kilometres au sud de Dubreuilville. FortisOntario, basé a Fort Erie,
a des opérations dans la distribution et transmission d’électricité et sert environ 65,000 clients basés
principalement a Fort Erie, Port Colborne, Carnwall, Gananoque et le district d’Algoma de I'Cntario et
satisfait a la demande de pointe de plus de 257 MW. FortisOntario est appartenu a 100% par Fortis Inc.
de St. John, Terre-Neuve. Pour plus de renseignements sur FortisOntario, svp visiter le site web de
I'entreprise au www.fortisontario.com.

Le canton de Dubreuilviile est situg au bout de 'autoroute 519 Est, prés de 'autoroute Trans-Canada. Le
temps de voyagement approximatif de Sault Ste. Marie est 3.5 heures, Aussi accédé par I'ouest
canadien, Dubreuilville est approximativement 475 km de Thunder Bay. Avec une population qui est
principalement francophene, Dubreuilville offre une culture qui est bilingue (frangais), traditionnelle,
dynamique et toujours amicaie.

Pour plus d’informations, svp contacter

Kristine Carmichael

Directrice du soutien au conseil et du Service 3 la clientele
FortisOntario Inc.

Téléphone: 905-994-3637
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FOR IMMEDIATE RELEASE

ALGOMA POWER INC. TO MEET DUBREUILVILLE'S ELECTRICITY NEEDS

DUBREUILVILLE, ONTARIO (August 8, 2019) -

Algoma Power Inc. (“Algoma Power”) announced today the closing of the transaction to purchase the electricity
distribution assets from Dubreuil Lumber Inc, Algoma Power alsp assumes the permanent role as operator of the
electricity distribution system in the Township of Dubreuilville. Algoma Power was appointed the interim operator of the
electricity distribution system for the Township of Dubreuilville by the Ontario Energy Board in April, 2017.

Algoma Power looks forward to serving the residents of the Township of Dubreuilville in delivering safe and reliable
electricity. The company’s familiarity with the community will help ensure both a smooth transition and the continued
operation of the distribution system. “We’'d like to welcome our new customers to Algoma Power”, says Jennifer Rose,
Regional Manager, Algoma Power. “We are pleased that the transaction has closed and Jook forward to continuing to
provide safe and reliable electricity to the residents of Dubreuilville.” Should customers have any question or concerns,
please contact Algoma Power’s Customer Service Department at 705-256-3850, option 1 or 1-877-457-7378, option 1.

“We look forward and are pleased with the transfer to Algoma Power to provide for our community and security and
sarvice now into the future”, says Beverly Nantel, Mayor of Dubrauilville. “Welcome Algoma Power and looking forward
to working with you”.

Algoma Power (AP1) has been operating in the Districi of Algoma for over 100 years and is part of the FortisOntario family
of campanies, which includes utilities throughout the provincg of Ontario. APl is a wholly-owned subsidiary of
FortisOntario inc. AP| has approximately 12,000 custemers in the Algoma District of northern Ontario, and more than
1,800 kilometers of distribution lines in an area that covers ovar 14,000 sguare kilometers. Algoma Power has 3 service
centre in Wawa, Ontario, 70 kilometres south of Dubreuiiville. FortisOntario, headquartered in Fort Erie, has operations
in electricity distribution and transmission, and serves approximately 65,500 customers primarily located in Fort Erie, Port
Colborne, Cornwall, Gananoque and the Algoma district of Ontario and meets a peak demand of over 257 MW.
FortisOntario is 100% owned by Fortis Inc. of St. John's, Newfoundland, For more information on FortisOntario, please
visit the corporate website at www.fortisontario.com.

The Township of Dubreuilville is located at the end of Hwy 519 East off the Trans-Canada Highway. Approximate travel
time from Sault Ste. Marie is 3.5 hours, Also accessed fram Western Ontario; Dubreuilville is approximately 475 km from
Thunder Bay. With a population that is predominantly francaphone, Dubreuilville offers a culture that is bilingual
{French), traditional, dynarmic, and always friendly.

-30-

For more information, please contact:
Kristine Carmichael

Director of Corparate and Customer Services
FortisOntario Inc.

Telephone: 905-994-3637



Source: Amedeo Bernardi Consulting Inc.

August 15, 2019 09:15 ET

New Conference Will Help Bridge the Digital Divide

NORTH BAY, Ontario, Aug. 15, 2019 (GLOBE NEWSWIRE) -- Delivering broadband to rural and remote regions in
Canada faces unique, complex challenges as compared to broadband deployments in urban settings.

And since the majority of telecom conferences (also held mostly in big cities) normally try to address all of those
issues in perhaps a single session, a brand new conference intends to dedicate itself entirely to the challenges faced
by communities, carriers, vendors, government and consumers when it comes to rural broadband.

The first annual Canadian Rural and Remote Broadband Conference will take place this November 12-14 in
beautiful North Bay, Ontario and will provide a tremendous information sharing forum for community leaders, rural
advocates, service providers and government.

This summit will provide a unique opportunity for stakeholders to come together and share their knowledge,
experiences, lessons learned and advice via a gathering focused on the challenges and realities of creating a
sustainable and ubiquitous digital economy for the rural and remote regions of our country.

The agenda, available here, is focused on educating and informing community leaders and related stakeholders
about the challenges and options surrounding the implementation of broadband solutions in their regions and the
evolving technological landscape, specifically in rural and remote areas.

“I want this conference to set the tone for broader collaboration across all stakeholders — communities, regions,
service providers, vendors and all levels of government across the country,” said Amedeo Bernardi, the conference
organizer.

Amedeo has a long history in rural connectivity himself having spent many years in wired and wireless
communications across Canada working for the likes of Clearnet, Bell Mobility, Ontera, and Bruce Telecom. He
knows the rural broadband challenges, partnering with his clients to improve connectivity to their rural and remote
homes and businesses every day.

“As it states in the Competition Bureau’s recent study on the Canadian broadband market, ‘There is a significant
difference between broadband internet options available to consumers in the mare densely populated areas of
Canada and those in more rural and remote settings. In the more sparsely populated parts of the country, where
companies are less likely to earn a comparable level of revenues to repay their investments, it is difficult for a
company to justify making the very large investments necessary to provide modern networks. The real world effect of
this is that networks in rural and remote areas are generally slower, and served by fewer companies, than those in

more urban areas’,” says Bernardi.

“We are excited to support Amedeo and be a Founding Sponsor of the first annual Canadian Rural and Remote
Broadband Conference,” said Alan Lieff, Vice President, Americas International for Calix. “Rural broadband is an
established passion of ours, and supporting this conference is just another way we are working to bridge the digital
divide. Calix has helped connect more than 150 previously underserved communities in North America by partnering
with nontraditional service providers such as Municipalities and Electric Utilities as they step up to ensure their
communities will not be left behind. We applaud Amedeo and his mission to see to it that all Canadians have access
to broadband, regardless of their proximity to a major city. Calix has seen so many successful Municipal networks
and the benefits they bring to their residents that we are excited to share our experience with attendees of this
conference.”

This conference will be essential for anyone who wants to better understand rural and remote broadband challenges,
engage with other stakeholders to learn about their experiences, and explore the options to collaborate so to deliver
effective solutions.

The forum will be held at the North Bay Best Western Hotel and Conference Centre beginning with a welcome
reception on Tuesday, November 12, followed by two days of information sharing. Please click here for registration
packages and details. Early Bird registration is available for Public Sector and Community Leaders until September

30th,



For more information, or if you wish to be a sponsor of this important event, please contact Amedeo Bernardi at
amedeo@amedeobernardi.ca.
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August 22, 2019

Shelley Casey

CAO-Clerk & Deputy Treasurer
Township of Dubreuilville

PO Box 367 23 Rue des Pins
Dubreuilville, ON P0S 1B0O

Dear Shelley Casey,

The 2019 federal election is fast approaching, bringing public discussion and debates on many issues
affecting the public and all municipalities.

When the Liberal government led the latest public review on the future of Canada Post, several
municipalities became actively involved in the process. As a result, the government decided to maintain
door-to-door delivery and immediately stop the rollout of community mailboxes.

However, there is nothing to stop a new government from bringing those plans, and other service cuts, back
into play. Further, Canada Post’s indifference towards climate change may have direct repercussions on all
Canadians.

Did you know Canada Post has the largest public fleet of vehicles in the country, with over 13,000 vehicles
travelling over 96 million kilometres yearly?

In the run-up to the federal election, we urge you to question the political parties on their intentions for
Canada Post, and insist they make clear, public commitments regarding the following issues:

Establishing postal banking to offset the loss of financial services in many communities;
Creating an ambitious climate change action plan for Canada Post;

Maintaining door-to-door mail delivery;

Preserving our universal and public postal service;

Maintaining rural post offices.

More information is available at deliveringcommunitypower.ca.
Sincerely,

oY

Jan Simpson
National President

Encl.

c.c. National Executive Committee, Regional Executive Committees, Regional and National Union
Representatives, specialists, campaign coordinators

/bk sepb 225 cd/cupel979

AUTHORIZED BY THE OFFICIAL AGENT FOR THE CANADIAN UNION OF POSTAL WORKERS,
Canadian Unlon of Poslal Workers ¢ 377 Bank Streel o Ottawa, ON » K2P 1Y3  613-236-7238
AUTORISE PAR L'AGENT OFFICIEL DU SYNDICAT DES TRAVAILLEURS ET TRAVAILLEUSES DES POSTES.
Syndicat des travailleurs el travallleuses des postes 377, rue Bank » OHawa {Ontario) ® K2P 1Y3 » (513) 236-7238

Canadian Union of Postal Workers The struggle continues CLC/CTC - FTQ - UNI
Syndicat des travailleurs et travailleuses des postes La lutte continue ansr .
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Council Report
From: Francis DeChamplain Date: 21/08/2019

Infrastructure Superintendent

Subijeet: Landfill Compactor issues

Purpose: - At last inspection of the compactor, a transmission oil leak was noticed. Francois
Gagnon was advised and proceeded to fix the issue. During his repair process, he noticed that
the leak had been caused by another major problem, The transmission and the motor were
coming apart. The bolts holding the transmission to the motor were broke or threads were
ripped off, He put a couple of bolts back to hold it for now, but it needs to be fixed properly.

Recommendation: It is recommended that Francois completes the work as needed to fix the
unit. This includes using a hoist and pull the motor out to remove the broken bolts and
rethread the ripped ones,

Financial: These repairs were not budgeted as it was unexpected, due to wear and tear.
Francois will provide a quote for repairs shortly. We have been getting a lot of user fees for
tipping this year; therefore, it shouldn’t be a problem to cover those additional associated
Costs,

Analysis; The compactor is a unit that works very hard pushing and stepping over all kinds of
materials at the landfill. It was a used unit to begin with; therefore, extra expenses to keep up
with repairs are something that we can expect from time to time moving forward.

Francis DeChamplain Shelley B.Casey
Infrastructure Superintendent CAO/Clerk



Council Report

From: Melanie Pilon, Economic Development Officer Date; August 28", 2019

Subjeet: Algoma Kinniwabi Tourism Association (AKTA) Advertising Request
Algoma Sno-Plan Affiliation (ASPA) Trail Guide

Purpoese: To begin annual advertising in the 2019-2020 ASPA Trail Guide.

The addition of a 3.5” w x 4” h print advertisement in the ASPA Trail Guide, which is
produced and distributed annually by the AKTA will play a key role in continuing to build
Dubreuilville’s brand as a prime snowmobiling destination and continue to promote the
“Mooseback Trail System”. The ad will kelp to attract new customers and serve as a reminder
to loyal customers that Dubreuilville is a premier winter destination. Consistently promoting
brand identity is key as the tourism industry is very competitive. Please find attached the
prepared advertisement that will appear in the trail guide.

Recommendation: To approve the request and add the ASPA Trail Guide advertising to the
annual marketing budget.

Analysis: In 2018-2019, Harry Cummings & Associates prepared a report titled the Economic
Impact of Snowmobiling in Ontario. The report was commissioned by Ontario Federation of
Snowmobile Clubs (OFSC). The direct GDP impact was found to be $403,976,647. The top
four industries impacted by snowmobiling in Ontario by direct GDP in 2018-2019 were: 1.
Retail Trade: $78,827,805, 2. Other Services: $42,343,291, 3. Manufacturing: $27,658,465, 4.
Food and Beverage Services: $$27,374,185. (Please find attached the Economic Impact of
Snowmobiling in Ontario fuil report.)

By investing in the tourism industry, the Township of Dubreuilville is supporting each of the
local businesses that participate in the above mentioned sectors and supporting the local
workforce,

Financial Impact:
2019 - 2020 Advertising Rates - $550.00 + Taxes = $621.50 (Annually)

Additional Note: Please be advised that the Township currently has an arrangement where a
half-page advertisement, 7.5 w x 4.5”h is purchased in the annual Travel Guide. The annual
cost is $1,600 + tax ($1,808) and is split between the Township and the Relais Magpie Relay.
This year, we have requested that the AKTA re-fresh the advertisement to give it a new clean,
modern look. Please find attached.

Should the request be approved the total financial commitment to the advertising in AKTA
publications would be $1,525.50.

Melanie Pilon Shelley B. Casey
Economic Development Cfficer CAQ-Clerk



Le 20 aout,2019,

Conseil municipal de Dubreuilvilie

Suite a une conversation avec Francis, j'aimerais apporter a votre attention une demande pour installer
une station de vidage pour les egouts . L'endroit ideal serait a 'ancienne place de la Petite Patate.

Les services d'eau et d’egout sont deja disponible a cette endroit. Le stationnement serait plus facile
d’acces a comparer a I'endroit pres du lave auto presentement.)'ai eu beaucoup de plaints a cause des
odeurs pres du restaurant.

Je crois que les couts seraient minime et cela donnerait un meilleur service aux utilisateurs.Je sais que le
canton songe a installer des toilettes publiques pour le terrain de jeux et baseball. Le tout pourait etre
fait ensemble et serait un atout pour tous. Je suis pret a vous donner un peu de temps dans 'installation
de la station de vidage.

Si vous avez besoin de plus d’informations, svp me contacter

Bien a vous,Mario

(/i 1
/ S
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Wednesday, August 21, 2019

Attention: Shelly Casey, Mayor and Council

We would like to introduce ourselves. Our names are Chris Rancourt and Danielle
DelGuidice. We are new business owners getting into the food industry for the first time. The
name we have chosen for the food truck business is FRIES N MORE. We are hoping to begin
operations on September 1%, 2019, should our application be accepted. We are applying for the
property located at the baseball field where a previous food truck was located. Although we are
a self-contained unit, hydro, water, sewer connection at the ot would benefit if available for
long-term to eliminate having to use gas on site and transport grey water.

On site we will have a fully functional non-mobile food trailer that is 17ft long by 6.8w x
7ft tall in size. (Permits pending) The food trailer has a self-contained clean water/grey water
tanks and we will run propane cooking aquipment and use a generator for power. We will have
2 x 100lb or 1 x 420 Ib. propane tanks. We are hoping to rent the land year round and the hours
of operation for the public would be ; weekdays 11:00am-8:00pm, Friday, Saturday and
Sundays from 11:00am until 11:00pm, and will be flexible on our hours for local events
happening in the community. In terms of seasonal work we are hoping to offer regular food in
the summer, possible catering in the winter and hot winter food for people out on their ski
doo’s. The summer set up will be three fryers and a grill, The winter set up will consist of one
stove, one grill top and one small fryer.

We plan to stay the size we start as well as possibly adding a storage shed for

freezer/supplies if needed, We also want to look into possibly adding picnic tables for seating
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while customers wait but no deck or patio. Our plan is to stay in the community and hire local
employees to help create employment in the area for many years.

Thank you for taking the time to review our application for land rental for our food truck
business. For any further questions please contact:
- Chris Rancourt (807)-728-1034

- Danielle DelGuidice (705)-856-5850

0
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Asset Management Planning Program

Prepared For: Council Members From: Asset Management Coordinator

Agenda Date: August 28, 2019 Report Date: August 27, 2019

I Subject I

The subject of this report is a staff recommendation for the development of the
municipality’s asset management planning program.

Background

Asset management refers to the policies, practices and procedures that combine to
make the best possible decisions regarding the building, operating, maintaining,
renewing, replacing and disposing of infrastructure assets. By using sound asset
management practices, the Municipality can ensure that all infrastructure assets meet
performance levels and continue to provide desired service levels in the most efficient
and effective manner.

In December 2017, the Ontario government passed Ontario Regulation 588/17 Asset
Management Planning for Municipal Infrastructure under the Infrastructure for Jobs and
Prosperity Act, 2015. This regulation outlines specific requirements for each
municipality in Ontario to have an asset management plan in respect of its core
municipal infrastructure by July 1, 2021.

The current asset management plan in place for the Township of Dubreuilville was
prepared in 2014 and requires updating with respect to the infrastructure assets in the
plan, as well as additional requirements set out in Ontario Regulation 588/17.

With the approval of our recent Asset Management Policy (A-10), adopted in June 2019,
we have made a commitment to ensure that we are documenting enough detailed
information regarding the Municipality’s infrastructure assets and setting up a

Respectfully Submitted By: Prepared By:

J%}(),(th/&j u% C};_uﬁ | Shelley B. Casey

CAO-Clerk




Asset Management Page 2 of 3

comprehensive approach to asset management to enable the best possible decisions
regarding these assets.

I Summary of the Issues I

The Municipality’s current infrastructure asset inventory is maintained in several
different formats and databases, including: the financial software system; the GIS
system; and various Excel spreadsheets. The list of assets in the current asset
management plan needs to be updated, and additional data is reguired to be added in
orcder to fulfil our commitment to developing a comprehensive asset inventory.

There are also commitments in the Asset Management Policy (A-10) that the
Municipality will implement continuous improvement protocols and adopt best
practices regarding asset management planning, including:

¢ Condition Assessment Protocols

e Risk and Criticality Models

e lifecycle Management

e Financial Strategy Development

e Level of Service Framewaork

Since none of our current systems can house the comprehensive asset inventory detail
that is needed, a number of asset management software solutions were reviewed. The
CityWide Asset Manager software with GIS capability was identified as cne which will
provide the features that we want, and that will enable us to set up and maintain the
infrastructure asset database as a base for ongoing asset management planning
activities.

The Public Sector Digest Inc. (PSD) has prepared a proposal that inciudes the
implementation of the CityWide software with cur asset data, assistance with gathering
the additional data required, training on asset management practices, and assistance
with set up of the models and frameworks which we have committed to document. The
proposal also includes an Asset Management Plan that is compliant for the Ontario
Regulation 588/17 deadline of July 1, 2021,

I FCM Municipal Asset Management Program (MAMP) Grant I

The Municipality has received approval for this grant application and we have been
advised that the agreement contract wiil be sent for signing by the end of August 2019
or sometime at the beginning of September 2019. This grant provides reimbursement
to the Municipality of up to $50,000 for asset management-related activities over an 11-
month period, with the project to begin September 1, 2019.
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The activities in the grant agreement are included in and align with the activities in the
proposal submitted by PSD. By accepting PSD’s assistance in completing this project,
the Municipality will be able to minimize the staff time required for this phase of
developing our asset management program. The time involved in setting up the
database and some of the documentation required will be handled by PSD, which will
allow us to maximize the time that will be needed for staff involvement in providing
local information, data gathering and decision-making in the project.

Our partner communities in asset management, the Municipality of Wawa, the
Township of Hornepayne, and the Township of White River, have each applied for their
own grants of $50,000 and have received similar grant approvals and project proposals
from PSD. All four communities have requested the same project timeline of September
1, 2019 to July 31, 2020.

The Regional Asset Management Planning Committee, comprised of the CAOs of the
four partner communities, has reviewed the proposals submitted by PSD. The
committee agreed that accepting PSD’s proposals for this project is our best option to
complete this project successfully and obtain the full benefit of the grant funding. All
four partners indicated the intention to introduce the PSD proposal to their respective
Councils in August with a recommendation to approve at the first Council meeting in
September,

I Recommendation l

The staff recommendation is for Council to review and approve at the September 11th,
2019 Council meeting, the proposal from The Public Sector Digest Inc., Asset
Management Planning and Capacity Building. This proposal will assist the Municipality
in advancing our asset management program and bring us to the next milestone in
complying with the requirements of Ontario Regulation 588/17.

I Attachments I

e Asset Management Planning and Capacity Building, submitted by The Public
Sector Digest Inc. {PSD).
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SUBMITTED BY:

The Public Sector Digest Inc.
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519-690-2565 EXT. 2730
aalcala@psdrcs.com

RESEARCH CONSULTING

148 Fullarton Street, 9" Floor, London, Ontario, N6A 5P3 | Tel: 519.690.2565 | Fax: 519.649.2010 | www.publicsectordigest.com | info@publicsectordigest.com



PSD RESEARCH Asset Management Planning
CONSULTING

SOFTWARE

Table of Contents

TABLE OF CONTENTS . oottt bbb e e s b e s s s s s b ane s sase e s e rama s s s ee s 1
CORPORATE PROFILE ...ttt ae s e s e s e e e 2
CONTACT LIST ittt ittt i ne s e saar s e s s enass e e s e s s e s SRR S TN S o 3
PURPOSE ..ot e e s s s aes o s s o SO R S RAT 4
PROPQOSED DELIVERABLES FOR MAMP WORKPLAN ... ..ottt istitsiiabs s seva s ks 5
PROJECT DELIVERABLES ...t e e e e e raae e e e annnae 8
CITYWIDE ASSET MANAGER AND GIS VIEWER ..o s 9
ASSET MANAGEMENT SYSTEM TRAINING SESSIONS ... 10
COMPLIANT ASSET MANAGEMENT PLAN FOR O.REG 588-17, 2021 DEADLINE .....ooviviiiiiiiiiiiiiiiininnnn 10
PHASE 1: STATE OF LOCAL INFRASTRUCTURE ..ot 13
PHASE 2: ASSET MANAGEMENT STRATEGY ...t e st s s 19
PHASE 3 : FINANCIAL STRATEGY AND REPORTING ......cocoiiiiiiiiiii et sere s eraa s 27
COST BREAKDOWN ...ttt e b e e e b a e s e e s ebs £t bt e e s sanen b e ee s 31
APPENDIX A. PSD DELIVERABLES WORKFLOWS .....oooiiiiii i i 32
PHASE 1: STATE OF THE INFRASTRUCTURE WORKFLOW ......oiiiiiiiiiiiii it 32
PHASE 2: ASSET MANAGEMENT STRATEGY WORKFLOW ...t 35
PHASE 3: FINANCIAL STRATEGY AND REPORTING WORKFLOW ........cooiiiiiiiriiniiiiie e 39
PHASE 4: ASSET MANAGEMENT PLAN DEVELOPMENT WORKFLOW ........ooiiiiiirmiiiiieiirnniresiieisainne e 40

CITYWIDE ASSET MANAGER SYSTEM SAMPLE REPORTS AND SCREENSHOTS ...ccovvivriiiiviinicievniinnnn. 41

Page |1



PSD RESEARCH Asset Management Planning
CONSULTING

SOFTWARE

CORPORATE PROFILE

PSD is a consulting firm specialized in enterprise asset management and budgeting. We provide our
customers with strategic roadmaps, and a choice of software solutions to execute upon them.

We have completed over 250+ asset management plans in accordance with International standards, and
over 375+ asset management and financial planning software implementations across Canada and the
United States.

PSD’s capacities can be summarized in its 3 departments:

CONSULTING SOFTWARE
Applied Rgsearch Profes;:onal Services &:5pplicaEEnET
Case Studies Analysis
Grant Applications Implementation Asset Budget
Rate Studies & Financial Plans Training Management | Management

Leading practices and 15 years of experience have helped us build an integrated approach to maximize
the impact of your projects: The Asset Management RoadMap™.

PSD’s Asset Management RoadMap™ is an organization-wide process that consists of a multi-year
phased approach delivered through 8 key steps, all customizable to each organization’s specific needs.

1. DIRECTION 4. RANK & RATE 6. BENCHMARK
State of Maturity Report Risk & Criticality Models Level of Service Framework
* Gap Analysis = Review of Delivery Key Factors
= Critical Pathto Improvement 5. PRIORITIZATION » KPI Generation
2. FRAMEWORK Lifecycle Activity Framework 7. STRATEGY
! ; = Cost benefit analysis Financial Strategies
o g = Scheduled work model = Cost Quantification

= Review of Practices in Asset

s Cost & Assets Tracking
Management

» Accountability Chart with Council 8. EXECUTION

Asset Management Plan
3. ASSESSMENT = Requirements Tracking
Data & Asset Perfformance Analysis = Guidance

* Industry Standard for Asset Classes
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CONTACT LIST

Township of Dubreuilville (“Client”)

NAME TITLE

. Asset Management
Cindy Godson Coordinator
Chief Administrative

Shelley B Casey Officer

PSD Consulting (“PSD”)

NAME TITLE

Alex Alcala Account Manager

GM Business
Development and

‘ Software Implementation
General Manager — Asset
Management

Matthew Van
Dommelen

John Murray

Submitted on July 25%. 2019.

TELEPHONE E-mAIL

705-856-2244 ‘
Ext. 249 |

|
705-884-2340

cgodson@wawa.cc

scasey@dubreuilville.ca

Ext. 22
TELEPHONE E-MAIL
519-690-2565
| Ext. 2730 aalcala@psdrcs.com

519-690-2565

Ext. 2480 mvd @psdrcs.com

| 519-690-2565 |

Ext. 2700 imurray@psdrcs.com
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PURPOSE

This document contains a high-level project plan for Asset Management Planning and capacity building,
which includes data work that will improve the consistency of information at the Township of
Dubreuilville.

The Township of Dubreuilville has been successful in the application for the FCM MAMP program, which
will allow the Township to prepare for the compliance of Stage 1 the new Asset Management planning
Ontario Regulation 588-17 deadline of 2021.

In 2018-2019, PSD has had a 100% success rate helping over 80 communities across Canada secure the
FCM MAMP funding for the development of Asset Management programs. Qur team is currently working
towards delivering all these programs on schedule to meet the FCM established deadlines.

For this project, PSD has reviewed the workplan submitted to FCM by the Township of Dubreuilville. This
proposal has listed the recommended activities to successfully complete the activities listed. PSD is
proposing the implementation of the CityWide Asset Manager Software system, which will be used by
the Township to maintain its ongoing asset management planning activities. All asset information to be
uploaded, will include amortization schedules, asset attribute data, and any other information relevant
for TCA reporting and Asset Management.

As the Asset Management practices of the Township grow, it becomes increasingly important to have a
centralized system that provides a tool to utilize this data. This application is a cloud-based Industry-
leading Asset Management Solution that is GIS integrated. It provides the Township with a complete
asset registry for all its asset types. The CityWide Asset Manager (AM) and GIS modules, provide
customized metrics including accounting for all infrastructure assets, total replacement cost, age-based
condition ratings, estimated life remaining of assets, and annual projected costs.

The proposed project will also provide an O.Reg 588-17 compliant Asset Management Plan for its Core
Assets to meet the 2021 requirements. This plan and the Asset Management software will meet the
requirements listed in the Activities submitted to FCM. PSD will provide reporting to the Township of
Dubreuilville to be submitted as proof of completion for each Activity under the FCM grant. A proposed
schedule, requirements and scope will be presented once client requirements, business and operational
goals, and constraints are gathered throughout the project. These dates will align with the eleven (11)
month completion requirement by FCM.

Building an asset management plan and program requires three critical variables: authoritative expertise
in asset management, supplementary qualitative and quantitative research on asset management best
practices, and empowering technology.

As part of the approach to complete the implementation of this program, PSD will work with the
Township staff to implement this program in the CityWide Asset Management Software and train staff
on all its functionalities. This system is designed to become a centralized repository for the Township’s
assets. All asset data collected will be uploaded to update each asset category where necessary. Our
team will work with the staff to accelerate and coordinate interdepartmental meetings to improve and
make the process of data uploads and sharing more efficient.
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Asset Management Planning

PROPOSED DELIVERABLES FOR MAMP WORKPLAN

The following charts provide a brief description of how each activity will be completed by PSD. The
activities listed in the workplan will be completed within eleven {11) months as specified by the FCM
MAMP funding. The CityWide software system will be concurrently implemented with the Asset
Management Plan as our staff utilizes the software system to produce the necessary data for the AMP.

For further details on each deliverable please see referenced pages included in the charts.

MAMP PROJECT ACTIVITIES

PSD DELIVERABLE

Activity 1: Synthesis of corporate wide
information for asset management planning

Compliant AMP and CityWide Software:

1. Study of existing data structures used by
subject matter experts, finance, and
administrative staff

State of the Infrastructure Report. Completed
through Data analysis/Gap Analysis (Page 13)

2. Determining location, format, and
quantity of information necessary for
processes development

State of the Infrastructure Report and Inventory
Data analysis/Gap Analysis. (Pages 13-14)

3. Analyzing existing key performance
indicators used for each asset class for all
infrastructure owned

Level of Service Development. As part of the O.Reg.
588-17 requirements, municipalities must include
their current levels of service as part of the Asset
Management Plan. PSD will assist the Township in
determining what data is needed in order to fulfill
the current Levels of Service O.Reg. 588-17
requirement. (Pages 27-30)

4. Refining existing and developing new
performance measures to increase their
overall effectiveness

PSD will provide the required key performance
measurers as indicated by the O.Reg. 588-17.
(Pages 27-29)

5. Developing processes for centralized
asset management analysis to support
staff decision making

PSD will centralize all available information for
Asset Management by uploading all asset data into
the CityWide Asset Manager system. This will
support staff in managing its information to be
used for decision making. (Pages 9-10)
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MAMP PROJECT ACTIVITIES

Activity 2: Derivation of corporate data driven asset
deterioration rates, treatment triggers, and
performance measures

1.

Deriving from engineering and subject matter
expert data, asset deterioration trends for
core assets

Deriving from corporate wide data, asset
deterioration rates/trends for other non-core
asset classes

Analyzing maintenance, rehabilitation, and
replacement treatments' impacts on asset
performance

Determining impact of capital budget on asset
network performance gver short, mid, and
long terms

Determining impact of operational budget on
asset network performance for short, mid,
long terms

PSD DELIVERABLE

Compliant AMP and CityWide Software:

State of the Infrastructure Report. PSD will
further review documentation that details
infrastructure lifecycle analysis, status of the
asset inventory and will provide the Township
with a summary of the collected assets in each
category, the replacement cost of the assets,
the average age of the assets, and current
condition assessment data and will consider
asset deterioration rates. (Pages 13-19)

PSD will take into account current lifecycle
activities, deterioration rates, to document
what is currently being done as well as will
provide recommended activities of what the
Township could consider doing in the future.
(Pages 13-19)

This will be provided by the SOTI report as it
takes into account all these activities. (Pages
13-19)

PSD will develop a financial strategy and plan
that fully integrates to the asset management
plan and strategy, including expenditures and
revenue forecasts for the delivery of the
minimum 25-year infrastructure and general
capital budget. (Pages 34-36)

PSD will develop a financial strategy and plan
that fully integrates to the asset management
plan and strategy, including expenditures and
revenue forecasts (Pages 26-29)
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MAMP PROJECT ACTIVITIES

" Activity 3: Establishing processes for 25-year asset |

| performance and expenditure planning

1. Determine current asset performance
(levels of service) of each asset classes
separately and of all infrastructure as one
whole

2. Determine impact of planned budget
allocations on current and future asset
performance over 25 years

3. Produce alternative future spending
scenarios and resulting asset performance
projections for each asset class

4. Develop processes and technical
information system for updating of asset
performance/expenditure scenarios

5. Develop asset management plan, and a
strategy for incorporation into existing
processes

PSD DELIVERABLE

Compliant AMP and CityWide Software:

1. PSD will deliver a State of the infrastructure
report which will provide summary reports of
the performance of each asset category. (Page
27-29)

2. Financial Strategy and Reporting. PSD will
develop a financial strategy and plan that fully
integrates to the asset management plan and
strategy, including expenditures and revenue
forecasts for the delivery of the minimum 25-
year infrastructure and general capital budget.
(Pages 34-36)

3. PSD will provide training to the Township to aid
the development of various reports within
CityWide that can produce performance
projections for each asset category. The
accuracy of these reports will be dependant on
the asset information available at the time.
(Pages 8-9 and pages 28-29)

4. PSD will provide training to the Township to aid
the development of various reports that can
produce performance projections for each
asset category. The accuracy of these reports
will be dependant on the asset information
available at the time. (Pages 9-10)

5. PSD will produce an Asset Management Plan
compliant with the O.Reg. 588-17 requirements
for up to 2021 and will include considerations
for stages 2 and 3 of the regulation. The Asset
Management Plan includes an overview of
asset management strategies and
recommendations that the Township can
consider for improving its asset management
practices.
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CityWide Asset Manager Module

PSD will complete the activities of this program through a combination of the implementation of
CityWide and the creation of the Asset Management Plan. PSD will deliver two separate databases to
the municipality, one that will contain the Live Database and another one that will have the data used
to create the Asset Management Plan.

MAMP PROJECT ACTIVITIES L PSD DELIVERABLE

Applicable to the following items: CityWide Software

| Activity 1, Activity 2 and Activity 3

PSD will centralize all available information for

Developing processes for centralized asset Asset Management by uploading all asset data
management analysis to support staff decision | into the CityWide Asset Manager system. This
making | will support staff in managing its information to

be used for decision making. (Pages 9-10)

PSD will provide training to the municipality to
aid the development of various reports within
CityWide that can produce performance
projections for each asset category. The
accuracy of these reports will be dependant on
the asset information available at the time.
(Pages 9-10 and pages 27-30)

Produce alternative future spending scenarios
and resulting asset performance projections
for each asset class

PSD will provide training to the municipality to

Develop processes and technical information | aid the development of various reports that can
system for updating of asset produce performance projections for each asset

performance/expenditure scenarios i category. The accuracy of these reports will be
| dependant on the asset information available at
the time. (Pages 9-10)
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Project Deliverables

PSD will deliver the following items as it prepares data and strategies that will be incorporated into the
Compliant Asset Management Plan for the Township of Dubreuilville. The work will include the following
projects:

M Compliant Asset Management Plan for O.Reg 588-17 for 2021 Stage 1 requirements*.
M CityWide Asset Manager Module License and Implementation

M CityWide GIS Viewer

M Systems and Asset Management Training

*The Asset Management Plan to be delivered to the Township will include considerations for stages 2 and 3 of the O.Reg.
588-17 regulation, which are set to be completed within the 2023 and 2024 deadlines.

CITYWIDE ASSET MANAGER AND GIS VIEWER
CityWide Implementation*

For this project, PSD is recommending the implementation of this module to ensure all asset
management data is correctly synchronized and balanced for the current reporting year. This
implementation will include additional training hours so that staff can maintain the data going forward.
The Township will be able to create its TCA reports as well as to do all amortization schedules straight
from the software.

The AM module is the central repository for linear and standalone assets (including fleet, facilities and
park assets) and allows for attachment of relevant digital documentation (permits, photos, reports,
drawings) to individual assets. As the Asset Management practices of the Township grow, it becomes
increasingly important to have a centralized system that provides a tool to utilize this data.

This application is a cloud-based Industry-leading Asset Management Solution that is GIS integrated. It
provides the Township with a complete asset registry for all its asset types. The CityWide Asset Manager
(AM) and GIS modules, provide customized metrics including accounting for all infrastructure assets,
total replacement cost, age-based condition ratings, estimated life remaining of assets, and annual
projected costs. In addition, asset management features include lifecycle planning, replacement costing,
condition assessment, risk analysis, levels of service and project prioritization.

CityWide GIS*

The GIS capabilities allow users to access all the information stored within the central repository right
from the GIS module. CityWide GIS is a versatile solution for an organization's emerging GIS needs. It
serves as a repository for spatial data that is served up to an associated web-based "viewer", with
potential to draw from and serve 3rd party systems. Key design principles include an intuitive interface
with high visual impact, to produce demonstrable maps while maintaining the required internal
functionality that an organization needs. It is designed to function as a standalone system or together
with existing client systems. The viewer integrates with the other modules and allows for viewing of
asset location through the TCA database. CityWide GIS is a versatile solution for an organization's
emerging GIS needs.
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If the GIS files are housed within the Regional Database, we would recommend use of CityWide GIS to
enhance the functionality of the asset management system. The viewer integrates with the other
modules and allows for viewing of asset location through the TCA database, mapping work
orders/service requests and project prioritization through filterable reporting and viewing.

ASSET MANAGEMENT SYSTEM TRAINING SESSIONS

Best Practice Asset Management Techniques

Continual training is provided throughout the course of the project and during each workshop session.
Training on risk and criticality / lifecycle activity models and analysis are key elements of proper asset
management practices and programs. Through their use, an asset manager can determine which
infrastructure is critical to the organization and can also rank and rate the level of business risk associated
with all the infrastructure stock. Proper lifecycle management of infrastructure assets will allow a
Township to optimize budgets and make the best use of public funds. To accomplish this, data will be
gathered around current maintenance and replacement activities including costs and timelines for
application.

PSDis an end to end Asset Management consultant that has worked with municipalities of all sizes across
Canada to help institute a regimented Asset Management program. As part of our commitment to
deliver expertise in Asset Management, we develop software applications focused on delivering an
Enterprise Asset Management software suite as well as budgeting software for municipalities.

We provide our customers with consulting services that include strategic Asset Management roadmaps
and a choice of software solutions to execute upon them.

COMPLIANT ASSET MANAGEMENT PLAN FOR O.REG 588-17, 2021 DEADLINE

PSD acknowledges that this proposal requires the need to address the points stipulated in the MAMP
application and as such, the proposed plan will meet those requirements and will deliver a
Comprehensive Municipal Asset Management Plan (AMP) to be compliant with Ontario Regulation
588/17 requirements of 2021. The development of an 0.Reg 588/17 compliant AMP will accommodate
the Township’s included capital asset categories of roadways, water, wastewater, storm sewers, bridges
and culverts, equipment, rolling stock, facilities, and land improvements.

Initially, recipients of the Federal Gas Tax fund were required to have in place asset management
plans that included all assets for eligible project categories as of December 31, 2016. Currently,
Ontario Regulation 588/17: Asset Management Planning for Municipal Infrastructure, formerly Bill 6,
was officially released in January 2018. Each requirement of O. Reg 588/17 and accompanying
mandates have been established to promote sufficient asset management, some of the benefits of
which are depicted below:

The first upcoming deadline for O.Reg. 588/17 is July 1, 2019 and requires the delivery of a strategic
Asset Management Policy which, among other benefits, outlines the principles that the Township will
follow for their asset management planning. It will also outline the Township’s approach to continuous
improvement and adoption of appropriate practices regarding asset management planning.
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In addition to the requirement for municipalities
to deliver an asset management policy, O.Reg.
588/17 asks for updated Asset Management Good governance and increased
Plans, delivered in three stages. Stage 1 of the accountability

AMP is due by July 1, 2021 and requires an Asset |Frrr e —
Management Plan which addresses core
infrastructure assets.

Benefits of Asset Management

Data-driven decision-making

Stage 2 of the AMP is due by July 1, 2023 and
requires an Asset Management Plan which
expands on Phase 1 by including all infrastructure
assets.

Enhanced sustainahility of infrastructure

Improved level of service and quality of life

PSD will provide an AMP that satisfies the
requirements for Stage 1 and Stage 2. These )
. o . Accurate forecasting of infrastructure
stages include providing current levels of service replacement and enhancement needs
for each asset category, establishing the lifecycle
activities needed to maintain the current levels of ComplTancelwith fedsraliand proviicial

service, and growth considerations. regulations

Stage 3 of the AMP is due by July 1, 2024 and

requires an AMP which expands on Phase 2 by requiring more details for all infrastructure assets. Some
of the requirements for Phase 3 include providing proposed levels of service, lifecycle management and
financial strategies, identifying lifecycle activities, and growth considerations.

PSD’s work for the Township will complete preparation for stage 1, in order to comply with the 2021
requirements of AMP development and will include considerations for stages 2 and 3 of the regulation.

Asset Management Plan Development

PSD consultants and implementation staff will work alongside Township staff and department heads in
finance, public works, and other members of the senior management team to develop a tailored and
manageable AMP. The Township’s plan will align the current 2013 AMP and accompanying plans,
documents, and broader asset management strategies and objectives to its strategic plan and establish
asset management roles and responsibilities to be endorsed by council. This process will provide a
framework for decision making, reduce uncertainties and enable corporate goals and objectives to be
met now and into the future. The AMP will ensure that the community continues to meet legislated
requirements and provides a guide to establishing future asset management protocols and making
infrastructure investment decisions. The AMP will further serve as a strategic planning document that
outlines key asset data and information about the Township’s infrastructure portfolio, asset inventory
and replacement costs, and identifies the resources and funding required to meet the organization’s
objectives. The AMP will also include a detailed analysis of this data to determine optimized asset
management strategies, the current state of infrastructure, the Township’s capital investment
framework, and financial strategies to achieve fiscal sustainability while reducing (and eventually
eliminating) funding gaps.
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High quality data is the foundation of an effective asset management program and the cornerstone of
intelligent capital investment decisions, both of which have direct financial implications on the
community. Ultimately, data determines deficits, and a practical Final Report, or AMP begins with
robust, credible datasets that instill high confidence among the team. From our experience in advising
hundreds of municipalities, there are generally two primary causes of poor decisions: inaccurate or
incomplete data, and the misinterpretation of data. Each individual capital asset can have anywhere
from several to dozens of attributes—from material type and replacement costs, to useful life and
condition information. With tens of thousands of assets across the portfolio, there are many
opportunities for errors to be introduced.

The process of data collection and analysis used by PSD is designed to ensure maximum confidence in
the raw data itself, and the final project components that rely on this data. As data has such
widespread implications across the asset management program, PSD will work with the Township to
determine gaps and obtain all relevant infrastructure and general capital inventory data at the highest
level of detail available, thereby eliminating those gaps. PSD will collaborate with staff to gather the
relevant static (e.g., material type) and dynamic datasets (e.g., condition) for each asset class via
templates tailored specifically for the Township.

We will then calculate, identify, and/or forecast other information necessary to complete the AMP.
Examples include estimated replacement dates, estimated replacement costs, and condition (age-
based if no assessed condition is known). Sources may include existing data from the Township’s
accounting fixed asset registers, insurance asset registers, PSAB asset registry, GIS infarmation, Access
or Excel files, schematics, engineering drawings, and plans. A summary of the assets in each category
will be developed. Any new data pertaining to replacement costs, average age, and condition will be
updated within the Township’s database.

All information will be loaded and calculated using CityWide Asset Manager, the software PSD will use
to analyze the Township’s data. Following this an export of information from the software will be
provided back to the Township in Excel format. PSD’s data analysts will carry out an initial assessment
through a systematic and exhaustive gap analysis to determine where the Township should focus its
efforts to develop a strong asset management program. The results of this analysis will allow our team
to identify any missing data on assets and ensure that all attributes required for asset management are
appended to each asset.
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PHASE 1: STATE OF LOCAL INFRASTRUCTURE

Kickoff Meeting and Establishment of Roles and Responsibilities

To be able to ensure the proper tailoring of asset management practices throughout the AMP
development process, PSD will review the Township’s asset management plan and infrastructure
documents. PSD will then host a kickoff meeting to establish an asset management working group made
up of designated municipal staff with assigned roles and responsibilities, and then work with municipal
staff to fully understand the project goals and history of the Township. We then collaborate further to
develop strategies, workshops and training groups to ensure that our recommendations are tailored to
the unique needs of the Township. Our approach and methodologies implemented in developing the
AMP will enable strategic asset management decision-making, and we will ensure that all training
material and the content of the workshops are specifically designed for the Township.

State of the Infrastructure (SOTI) Report

in order to address and complete the objectives set by the Township, PSD will further review
documentation that details infrastructure assets and conduct an infrastructure lifecycle analysis, status
of the asset inventory and an assessment of the Township’s current data collection activities. PSD will
use this information to complete a State of the Infrastructure (SOTI) report and data maturity assessment
summarizing the usability, availability, and robustness of the Township’s current asset data. The SOTI
will provide the Township with a summary of the collected assets in each category, the replacement cost
of the assets, the average age of the assets, and current condition assessment data.

The SOTI will also provide the Township with the needed information to ensure that the useful life within
the PSAB 3150 policy is comparable with industry standards as the data collection process will highlight
the gaps that exist within the current asset inventory. As the Township of Dubreuilville is also considering
using CityWide Asset Manager software to manage its activities, conducting the comparison between
the current practices of the Township and the industry best practices and requirements set by the Public
Sector Accounting Board will be much easier as gaps within the data can be determined more efficiently
and with better levels of confidence.

The report will be based on the seven key questions of asset management as outlined within the National
Guide for Sustainable Municipal Infrastructure:

¢ What do you own and where is it? {Inventory)

e Whatis it worth? (valuation / replacement cost)

= What is its condition / remaining service life? (function & performance)

=  What needs to be done? (maintenance, rehab, replace / capital & operating Plans)
= When do you need to do it? (risk analysis / capital and operating Plans)

e How much will it cost? (short/long-term financial plan)

e How do you ensure sustainability? (short- and long-term financial plan)

As a result of the information gathered in the SOTI, PSD will provide municipal staff training on how to
further develop processes for maintaining consistent and detailed data for future asset management
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planning, and help this AMP comply with O.Reg. 588/17 and the Building Together Guide as well as other
applicable regulations for Gas Tax funding. In addition to The National Guide for Sustainable Municipal
Infrastructure (Canada), the SOTI is based on principles within such key industry best practices as; The
International Infrastructure Management Manual (Australia / New Zealand); and American Society of
Civil Engineering Manuals (U.S.A). The SOTI will cover what data needs to be collected for different asset
types and how to incorporate that data into systems management.

In order to gain a sense of the current state of the Township’s infrastructure, service levels and data
completeness per asset category, as well as determine proposed lifecycle recommendations based on
current funding levels and management practices and fully utilize the inventory databases, PSD will
review the data currently available in the CityWide Asset Manager database alongside any other
available sources to ensure completeness of data for each asset category. This step is to ensure the right
information is being collected, and to manage the data collection processes. Along with these templates,
a summary of the assets in each category will be developed and data pertaining to replacement costs,
average age, and condition will be updated with the Township.

Inventory Data

Infrastructure and general capital inventory data sources will be obtained from the Township to the
highest level of detail available. Sources could include existing data from the Township’s CityWide Asset
Manager module, PSAB asset registry, GIS, access or excel files, schematics, engineering drawings and
plans. A summary of the assets in each category will be developed. Any new data pertaining to
replacement costs, average age, and condition will be updated within the Township’s CityWide database.

Data Maturity Rating

Once data has been compiled by the Township, PSD will perform a gap analysis on the state of the asset
data inventory. This data analysis provides a detailed look at the available data and allows PSD to make
recommendations concerning the data that should be collected to enable advanced analysis and
stronger asset management decision making. The compilation of data and subsequent analysis results
in a data maturity rating thatis based on the average of three major factorsin the data collection process.

1. Assessed Condition — the percentage of assets with assessed condition data available within the
infrastructure database.

2. Attributes — the percentage of recommended asset attribute data available within the database

3. Replacement Cost — The weighted average percentage score of the replacement cost source.

The final Data Maturity Rating is then available for use within the Asset Management Plan to illustrate
the overall Data Maturity of the Township. Below is a sample table of the Data Maturity Rating:
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Asset Category Asse§§ed Attributes REplaconay Overall
Condition t Rati
ating
Cost
Road Network 83% 97% 100% 93%
Bridges & Culverts 99% - 100% 100%
Water Network 50% 95% 95% 80%
Sanitary Sewer Network 50% 100% 91% 80%
Storm Sewer Network 50% 99% 99% 83%
Buildings 50% - 96% 73%
Machinery & Equipment 59% - 51% 55%
Land Improvements 58% - 50% 54%
Fleet 50% - 50% 50%
Overall Data Maturity Rating 74%
Overall Data Maturity Rating — Core Assets 87%
Only °

Assessed Condition

As a factor of the Data Maturity Rating, assessed condition provides and overview of the source of
condition data for major components within each Asset Category. The Data Maturity percentage:

e Segments with only age-based condition receive a baseline rating of 50%
*  Segments with a mixture of age-based and assessed condition are calculated using a formula
to assign additional weight to data sourced from condition assessments.

The resulting table provides an example of how data maturity is established from assessed condition:

Source of Data Maturity
Condition Percentage
Data

Asset Category Segment

Road Network Paved 65% Assessed
Bridges & Culverts Bridges 97% Assessed 99%
Water Network All Age-based 50%
Sanitary Sewer All Age-based 50%

Network
Storm Sewer Network All Age-based 50%
Buildings All Age-based 50%
Machinery & All 18% Assessed 59%
Equipment
Land Improvements All 16% Assessed 58%
Fleet All Age-based 50%
Asset Attributes

While asset condition data is perhaps the most important piece of data to collect, asset attribute data
is also helpful to collect in order to support asset management strategy development and decision-
making. Asset attribute data provides greater context and clarity to the state of an asset and allows for
the development of robust risk and lifecycle management strategies to prioritize projects and
ultimately extend the life of assets. Asset attribute data is then collected, and gaps are recognized in
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this stage of the data maturity rating analysis. Data maturity established from Asset Attribute data is

exemplified:
Asset Category Asset Attribute Percentage Completion in Asset
Inventory
Surface Width (m) 100%
Length (m) 100%
RPO:VchNetwork Road Class 84%
(ra: p Surface Material 100%
Design Class 100%
Length (m) 100%
Water Net\/\_/ork Pipe Diameter (mm) 87%
(iater Mains) Material 99%
. Length (m 100%
=aneen Si"‘zgr t erial 100%
etwork (Sanitary - - .
Mains) Pipe Diameter (mm) 100%
Length (m) 100%
Storm Sewer Pipe Diameter (mm) 97%
o (Iom Material 100%
Mains)
Data Maturity Rating 93%

Replacement Cost

The third factor of the Data Maturity rating is based on a ranking of each replacement cost source
based on accuracy and reliability. Where there are multiple replacement cost sources for an Asset
Category, the resulting Data Maturity Percentage is a weighted average based on the following data

sources.
1. Cost/Unit
2. User-Defined Cost
3. CPI/NRBCPI
4, Flat Rate Inflation

Asset Category

Road Network

Asset Segment
Tar/Chip & Hot Mix

Replacement Cost
Source

100% Cost/Unit

Data Maturity
Percentage

100%

100% User-Defined

Network

Bridges Cost 100%
Bridges & Culverts 90% User-Defined
Culverts ° éeor;t Sl 95%
10% CPI
. 81% Cost/Unit 5
Water Network Watermains 19% CPI 91%
Sanitary Sewer ) 98% Cost/Unit o
Network Samtlaznssewer 2%, CPI 99%
5 .
Storm Sewer Storm Sewer Mains 91 /502 oCs’gIUnlt 96%

Page |16



PSD RESEARCH Asset Management P!anning
CONSULTING

SOFTWARE

0,
Buildings All 20, Sge/?—g:flined 51%
Cost
'\"Ezcuhig‘:gnf‘ Al 100% CPI 50%
Land Improvements All 100% CPI 50%
Fleet All 100% CPI 50%
Overall Data Maturity 78%
Percentage

Infrastructure Report Card (Establish Current Performance)

Once physical condition information is known for assets within the Township, PSD will incorporate this
data once it has been identified to which asset each belongs. Key information will include asset
condition data and indexes, growth projections, transportation master plans, water/wastewater
master plans, and staff surveys and interviews.

Each asset category will be rated using three primary categories:

Condition and Performance: This category is used to determine the condition of an asset as it exists
today and how well it performs its function.

Capacity versus Need: This category’s function is to determine how the designed capacity of an
asset compares to the needed capacity of an asset in order to meet current demand.

Funding versus Need: This category determines the actual investment requirements needed to

properly maintain, rehabilitate and replace assets at the right time versus current spending levels for
each asset group.

Once the State of the Infrastructure Report has been completed and provided to the Township, PSD
will look to use the determined results from the SOTI to guide the implementation of proposed service
levels and a financial strategy for the AMP.

All outputs for all municipal assets will be consolidated to produce one overall Infrastructure Report
Card showing current condition and future projections for all municipal infrastructure and assign a
grade to each asset category on an A — F scale in asset health (condition) and financial capacity. The
next page depicts a suggested guideline for the Infrastructure Report Card, although this can be
tailored to suit individual needs as required.

By the end of this phase the Township will have a more robust asset registry within their existing
CityWide Asset Manager software system, further taking into consideration replacement costs,
average age of assets, and condition information. Ultimately, the Township will have established
current performance for each category, determined lifecycle activities and maintenance costs, as well
as determined the impact of future growth on current levels of service.
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Sample Infrastructure Report Card

The Town

Financiel | Overall
Asset Class Heefth m
oreemh | capecry | Grace Comments
While more than 48% of the municipality’s road network is in
good to very good condition, 21% are in poor to very poor
condition. The average annual revenue required to sustain
Road Network C C the Town's road network - inoluding lifecycle activities -

totals approximatety $657,000. Based on the Town's current
annual funding of $440,000, there is an annual deficit of
$217,000.

With nearty 64% of the municipality’'s water system is in good
to very good condition The Town received an Asset Health
grade of ‘C’. The average annual revenue required to sustain
the Town's water system - replacement onty - totals
approximatsly $559,000. Based on the Town's current annual
funding of $524,000, there is an annual deficit of $35,000.

Nearly 44% of the municipality’s sanitary system is in gooed to
very good condition. The average annual revenue required to
sustain the Town's sanitary system - including lifecyocle
activities - totals approximately $509,000. Based on the
Town's current annual funding of $565,000, there is an
annual surplus of $56,000,

Water System C A

Sanitary System C })4

With 87% of all storm system assets in very good condition
the municipality received an asset health rating of ‘B8’. The
average annual revenue required to sustain the Town's storm
system totals approximately $264,000. Based on the Town's
current annual funding of $0, there is an annual deficit of
$264,000.

With 76% of all buildings assets in good to very good oondition
the municipality received an asset health rating of ‘'C’. The
average annual revenue required to sustain the Town's
buildings totals approximately $851,000. Based on the
Town's current annual funding of $204,000, there is an
annual deficit of $647,000.

While 42% of all machinery and equipment is in good to very
good condition, 41% is in poor to very poor condition. The
average annual revenue required to sustain the Town's
machinery and equipment totals approximately $387,000.
Based on the Town's current annual funding of $358,000,
there is an annual deficit of $29,000.

Storm System B F

Buildings C F

O MO | W | 0| O

Machinery &
Equipment D A

Page |18



PSD RESEARCH Asset Management Planning
CONSULTING

SOFTWARE

PHASE 2: ASSET MANAGEMENT STRATEGY

The asset management strategy is a developed process of planned actions that will enable the
Township’s assets to provide the desired level of service in a sustainable way, while managing risk and
benefit, at the lowest lifecycle cost. At a tactical level, it will develop an implementation plan to be
applied to the needs identification and prioritization of renewal, rehabilitation and maintenance
activities, including growth projections, to produce a 10-year plan to ensure the best overall health and
performance of the Township’s infrastructure and general capital.

Current levels of service, as they are determined throughout the AMP and broader asset management
programming, provide the basis for the lifecycle management strategies and tactical implementation
processes identified within the Asset Management Plan. They support the Township’s strategic goals
and are based on customer expectations, statutory requirements, standards and the financial capacity
of the Township to deliver those levels of service. PSD will consult with Municipal staff, council, and
other stakeholders in determining current levels of service.

This tactical process will influence and direct the short term, 1-to-3-year, infrastructure and general
capital program and budget of the Township. The Asset Management Strategy will allow the Township
to develop a long-term view of its program, and it will develop the strategies of how asset
management objectives will be achieved to be fully compliant with the provincial requirements. The
details within asset management strategies are tied to sustainable lifecycle projections from the State
of the Infrastructure and established service levels from the Desired Levels of Service sections of this
plan.

Priorities for the Asset Management Strategy:

e Ensure sustainability of existing assets

e Focus on options for each asset class to obtain the total lowest cost
* Focus on growth and demand projections

= Prioritize projects based on risk and benefit analysis

PSD will develop a long-term strategic plan for managing the Township’s assets. The strategic plan will
bring together all the needs and expectations of the stakeholders. The objectives of this Asset
Management Plan and how these can be delivered in a sustainable manner will be delineated by the
activities needed to maintain assets.

An Asset Management Strategy is a key component of a Township’s planning process linking multiple
other corporate plans and documents. For example:

e The Strategic Plan: The AM strategy/plan should link to key objectives outlined within the
strategic plan.

e The Official Plan: The AM strategy/plan should utilize and influence the land use policy
directions for long-term growth and development as provided through the Official Plan.

e Long-Term Financial Plan: The AM strategy/plan should utilize the financial forecasts within the
long-term financial plan
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e (Capital Budget: The decision framework and works identified in the asset management plan
form the basis on which future capital budgets are prepared

e Infrastructure Master Plans: The AM strategy/plan will utilize goals and projections from
infrastructure master plans and in turn will influence future master plan recommendations

e By-Laws, standards and Policies: The AM strategy/plan will influence and utilize policies and
bylaws related to infrastructure management practices and standards

o Regulations: The AM strategy/plan must recognize and abide by industry regulations

e Business Plans: The service levels, policies, processes, and budgets defined in asset
management plans are incorporated into business plans as activity budgets, management
strategies, and performance measures

LIFECYCLE ANALYSIS

For PSD to establish an approach for maintaining and reporting on asset replacement processes, the
consulting team will conduct a lifecycle assessment with Municipal staff where a best practice industry
review will be undertaken for each asset category to determine the optimal lifecycle activities, costs
and options available to maintain current levels of service. The assessments will also go over lifecycle
planning, condition assessment, risk analysis, levels of service, and project prioritization moving
forward. This step will ensure the long-term viability of the Township's infrastructure and general
capital while achieving the lowest total cost.

Once the asset inventory data has been compiled and verified, the detailed information gathered will
allow for lifecycle planning and modelling by asset type, and asset deterioration curves (pictured
below) to be developed for each asset category. PSD will compile these results in a Lifecycle Analysis
and Activity Report to help the Township understand the cost of lifecycle activities, and analyze which
activities best contribute to the sustainability of their asset management program. Pictured below is a
Deterioration Curve — LCB/Surface Treated Roads:

T T T T ¥
@ § W " X » ¥

Time (in Yoars)

[ Original Estimated Useful Life: 20 years | Extended Useful Life: 46 years Difteremce: +26 yoors

Lifecycle Management Strategy

For each asset category a best practice industry review will be undertaken to determine the optimal
lifecycle activities and options available, to ensure the long-term viability of the Township’s
infrastructure and general capital while achieving the lowest total cost.

To further solidify an asset management strategy, the following will be reviewed:

s Ongoing Maintenance activities and costs
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e Renewal/Replacement activities, service thresholds and costs
* Rehabilitation activities, service thresholds and costs

¢ Disposal activities and costs.

Lifecycle Activity Types

Activity Type Description Example

P iati Any activities that prevent
WAL defects or deteriorations from | (Roads) Crack Seal $
Maintenance oceurming
Any activities that rectify
Rehabilitation defects or deficiencies that are {Roads) Mill &
already present and may be Resurface
Asset end-uf life activities that
Reconstruction often involve the complete {goads) t?u;tfaoe $ $ $
replacement of assets EoonSILCHOTY

For each asset category of the AMP, the lifecycle events will be developed in CityWide Asset Manager,
which will produce a listing of what assets will require work in which timeframe, the type of activity
that should be undertaken, and the cost for the work. This analysis will also have the options to
discount costs and/or add inflation and will provide an overall asset need projection for each category.

RISK ANALYSIS

Assignment of risk scares is essential to the development of the AMP, as it identifies a ranking system
for vulnerable infrastructure assets. The accuracy of the risk ranking will rely on the assessment of the
probability of failure and the consequence of failure of each asset in order to establish baseline risk.
The reliability of both PoF and CoF will depend on the level of assessment, data, or expert knowledge
applied to support the analysis.

The Probability of Failure {PoF) relates to the likelihood that an asset will fail at a given time. Possible
parameters include current physicai condition, service life remaining, known operational issues, asset
attributes, and other parameters contributing to asset deterioration (e.g. traffic counts, soil types).

The Consequence of Failure (CoF) describes the overail effect that an asset’s failure will have on an
organization’s asset management goals. Consequences of failure can range from noneventful to
impactful: a small diameter water main break in a subdivision may cause several rate payers to be
without water service for a short time. In this report, the CoF parameters will aim to align with the
triple bottom line (economic, social, environmental) approach to risk management as well as other
fields including operational, health and safety, and strategic.

Risk Labels can be generated to further qualify the PoF and the CoF, pictured on the next page.
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Triple Bottom Line impacts are summarized beiow:

Risk Labels

Level Probability of Failure

Consequence of Failure

Insignificant

Minor

2 Unlikely

3 Possible
I ike

4 [ Likely

"~ Major ‘

|
5 I Almost Certain I Severe I

Maoderate

Risk Impact Description Common Parameters
) Thei t of th Cost of rehabilitation or
Economic € "’nF;a_(i ik replacement
a.sset S atlure on Asset type (e.g. road or pipe
financial resources material)
Asset size {e.g. number of road
lanes or pipe diameter)
Overall replacement cost
Number of people or
Social The impact of the critical services affected
asset’s failure on the Land Use (e.g.
general population industrial, commercial,
and society residential)
Bus / truck / emergency route
Asset carrying capacity (e.g.
traffic counts, pipe diameter)
Overall area affected
Environmental | The impact of the asset’s Proximity to water bodies
failure on the Proximity to
environment environmentally sensitive
areas
Asset carrying capacity (e.g.
traffic counts, pipe diameter)
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Risk Scoring

PSD will take the existing asset inventory and use a risk matrix {pictured below) to group the assets in
their respective risk groups. The overall risk shown through the risk ranking speaks to the priority of a
particular asset over others, allowing infrastructure maintenance to be accurately prioritized. All risk
scoring will be entered into CityWide.

- 5 - - -
0 Assets | 3’% é
2 -
] smﬁm
0 Assets [ At @
- .
- - - E m q
Future Trends

For any single asset category there may be specific items that negatively or positively affect the future
asset grade projection within the State of the Infrastructure report card. Such items could be lack of
maintenance resources, extent of back log, effects of climate change, significant funding from grants
no longer available, etc. These items must also be accounted for and brought forward as
recommended adjustments to the short and long-term budget. One such example of a future trend is
climate change. The International Institute for Sustainable Development identified the following
impacts of climate change on municipal infrastructure in Canada:

Qreater frequency of freeze-thaw cycles leading to thermal cracking,

aopea 5 h]_L
vamnlstml:lul‘es
ads and rall

! I(s nd furawunal ut cum_nents and systems :
mmw- epalr, malntenance, reserve fund contingencies and energy

3s5ure on infrastruciure

f floodlng; stormwater infrastructure more I’requently

| Rupture of drinking water linss, sewage lines and sewage storage tanks |
Saltwater intrusion in groundwater aquifers

Project Prioritization
The above techniques and processes will supply a significant listing of potential projects. Typically,
infrastructure needs exceed available resources and therefore project prioritization parameters
must be developed to ensure the right projects come forward into the budget through a combination
of risk and benefit analysis.
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Benefit Factors

Another important factor in project prioritization is the project’s overall benefit to the Township.
Typically, within the strategic plan, a Township will allocate resources, ensuring alignment to
strategic priorities and objectives. For instance, downtown revitalization, waterfront development,
or addressing storm flooding issues may be strategic priorities. These projects should therefore be
prioritized within the asset management strategy and plan. Other types of project benefits may be
simple. For instance, with all else being equal, the road with a higher traffic volume will be
reconstructed before the road with a lower traffic volume.

LEVELS OF SERVICE ANALYSIS

Current levels of service can be defined as a description of the service output for an activity or service
area against which performance may be measured. To put it simply, a level of service is a measure of
what a Township is providing to its community. PSD will work with Township staff to establish current
levels of service being provided for each asset class. This will be conducted through workshops
and/or teleconferencing. Depending on the Township’s needs, service levels can be based on
community expectations, strategic and corporate goals, legislative requirements, design standards
and codes of practice. PSD will also incorporate the impact of future growth within the Township on
the current level of service.

The process of establishing the current level of service is:

\
eDefinition: A descrigtion of the service outcome expected by the public
sProcess: Establish and define core values based on expectations of stakeholders
from the delivery of municipal services
oExample: Accessible & Reliable
v

sDefinition: A high-level statement that aligns with organizationsl objectives and w
describes the desired service cutput

sProcess; Use the core values to develop level of service statements for each asset
class or service area

«Example: Safe - Stormwater - “Stormwater assets protect property and people from
the impacts of fooding and minimize exposure to risk " )

sDefinition: A key performance indicator measured internally that indicates how an R
organization is performing in relation to the level of service

eProcess: Choose technicol levels of service that best measure whether the service
that is being provided is consistent with the level of service statement

sExample: % of storm system resilient to a 1 in 5-year storm Y,

Definition: A simpie, plain language description of what the customer receives \

sProcess: Choose community levels of service that describe technica! levels of service
in terms that easily and effectively communicate the service being provided by the
municipality

«Example: What level of storm intensity is the municipel storm system designed to
handle {1 in 5-year, 1 in 100-year)? /
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A defined level of service is tracked through performance measures which supply targets and
timeframes to establish progress. PSD will assist the Township of Dubreuilville in establishing current
levels of service through the incorporation of three key factors: cost, performance and risk. Any
decision to increase or decrease the provided levels of service will have an impact on eachfactor.

Levels of Service are used:

=e-

\

Performance

e To inform customers of the proposed type and level of service to be offered
e To identify the costs and benefits of the services offered
e To assess suitability, affordability and equity of the services offered

e Asa measure of the effectiveness of the asset managementplan

e As afocus for the AM strategies developed to deliver the required level of service

Sample Road Network Levels of Service Framework

| Lo Vi

L Eved O Ser

The road network is convenient and
aceessible to the whole community
m" with minkmal sendce disruptions;
sarvice requests are responded to
promptty
% of sicewalks (nspected annually
# of reported Icidents reisted to the
sgleg | THenetworkeeis safe to use; trafic of minimum maintenance | road and sidewstk network
tory signs and markings are easy (0 see standards for road network (road # of winter events that required Snow
Reguie and understand surface and sidewaiks). clearing as per MMS
# of winter events that response time
was met or exceeded
The r0ad network IS managed atthe | a0 o ine 03M cost to maintain the | O&M costs for roads / lane-km
Aftordale W""“‘!”’!"""!“"!”W roed network per household? | (exciuding winter control)
When was the fast time the Road
Network AMP was reviewe? | 080 Network AMP reviewed annuelly
There are long-am plans in pisce for |ty
Sustainable | - g eustainabilfy of the rosd network |
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Key Performance Indicators

Depending on the Township’s needs, service levels can be based on community expectations,
strategic and corporate goals, legislative requirements, design standards and codes of practice. A
suggested method in establishing an effective level of service framework, is the incorporation and
usage of well- defined key performance indicators (KPls).

The KPIs incorporate specific, measurable, achievable, relevant, and time-bound (SMART) criteria.
The Township will be equipped with the necessary toals to collect data on their performance using
the KPIs listed and establish targets that reflect its current fiscal capacity, corporate and strategic
goals, and feasible changes in demographics that may place additional demand on their various asset
categories. Recommendations will be given to the Township so that infrastructure classes follow
respective KPIs. Guidelines will also be given to the Township so that staff can track their progress on
an annual basis.

The level of service objectives are typically supported by many performance indicators that help
quantify the services to be delivered such as how much, how frequently, and of what nature. Below
are some examples of KPIs that PSD has developed for municipalities in the past.

Performance Measures Description

Strategic Indicators =  Percentage of reinvestment vs. value of asset category
= Completion of strategic plan objectives
(related to infrastructure)

Financial Indicators = Annual revenues vs. annual expenditures
= Total cost of borrowing vs. Total cost of service
= Annualized depreciation (replacement
value) vs. annualized expenditures
= Lost revenue from system outages

Asset Health Indicators = Percent of network rehabbed/reconstructed annually
= Annual overall condition index vs. desired condition
index

= Annual adjustment in condition index (up or down)
= Annual number of large system outages
= Percent of asset value spent on ops
and maintenance annually
Operational Indicators =  Number of water main breaks per Km of pipe network
= Percent of network inspected
= Percent of pipes flushed and cleaned annually
= Percent of hydrants flow tested annually
= Cost of material for pot hole patching annually
= Water main breaks will be repaired within x hours
= |egislated requirements will be met
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PHASE 3 : FINANCIAL STRATEGY AND REPORTING

The last element of the proposed strategy section of the AMP ‘Financial Strategies’. For the
community, effective financial planning ensures that the infrastructure investments and programs
of today do not place a disproportionate burden on future generations. This means that in order
for asset management planning to be effective and meaningful, integration with financial planning
and long-term budgeting is required.

The development of a comprehensive financial plan will allow the Township to identify the financial
resources required for sustainable asset management based on existing asset inventories, desired
levels of service and projected growth requirements. PSD will develop a financial strategy that fully
integrates to the AMP, and which includes expenditures and revenue forecasts for the delivery of
the minimum 25-year infrastructure and general capital budget.

To develop and optimize a long-term budget, PSD will analyze recommended lifecycle activities, asset
management strategies, and level of service considerations; this can be accomplished in incremental
phases, to reflect a maturing state of knowledge. Information will include current spending on capital
and maintenance for each asset program, capital and operations budgets, and the cost of high-level
field activities and works (maintenance, rehabilitation, replacement).

Additionally, as the Township develops capital and operating budgets through a collaborative process
between staff and the senior management team, they will be able to utilize a greater understanding
of short-term capital and operating/maintenance infrastructure requirements, premised on an
understanding of overall asset condition outlined in this strategy, to make well-informed decisions.
This work will occur as part of a later stage of the asset management programming project
undertaken by the Township, of which this AMP is the first step. Collection of accurate, up-to-date
condition assessment and other needs data will help optimize capital investment decisions such that
they are based on detailed and strategic analysis of present and future needs instead of simply staff
knowledge.

Yearly expenditures forecasts will be broken down as per the asset management strategy:
e Non-infrastructure projects
e Maintenance activities
e Renewal/Rehabilitation projects
e Replacement projects
e Disposal projects
e Growth related projects

The financial strategy and plan will include:
e A breakdown of yearly revenues by confirmed source
e Key assumptions and alternate scenarios where appropriate
e Identifies any funding shortfall {infrastructure deficit) relative to financial requirements {long
term replacement needs) that cannot be eliminated by revising service levels, asset
management and/or financial strategies.
e Discusses the impact of shortfalls and how the impact will be managed

Financial Data
To develop a robust financial strategy for the Township of Dubreuilville, existing financial information
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will be obtained from the city. Key information will include current spending on capital and
maintenance for each asset program, capital and operations budgets, and the cost of high-level field
activities and works (maintenance, rehabilitation, replacement). All information will be analyzed, and
a gap analysis will be produced showing actual investment requirements versus current spending
levels for each asset group.

Addressing Reserve Funding

The motivation behind establishing minimum reserve funding levels is to indirectly address O.Reg.
588/17 S.6.6.ii, which states that municipalities with a 25,000+ population must provide "the funding
projected to be available, by source, as a result of increased population and economic activity." While
reserve funding, in this instance, is not required of the Township under O.Reg. 588/17, PSD will
identify current reserve funding levels, which will assist the Township in the future when looking to
determine minimum reserve funding levels. ldentification of the current reserve funding levels are
established through discussions with the Township as well as a review of relevant financial
information when developing the Financial Strategy.

Funding Objective

The funding objective section identifies the goal of the Township as it relates to the percentage of
assets that will be fully funded at the end of the financial plan. If the goal of the Township is to have
all asset classes fully funded, the timeline for this goal would be identified as well as an explanation
of the scenarios available to the Township to reach their funding objective.

Generally, the scenarios introduced are:

= End of life scenario: based on the assumption that assets deteriorate and -without regularly
scheduled maintenance and rehabilitation — are replaced at the end of their service life.

= Lifecycles activities scenario: based on the assumption that lifecycle activities are performed
at the optimal time to extend the estimated useful life of assets at the lowest cost; assets
are replaced at the end of the extended estimated useful life.

Each scenario will include strategies, where applicable, regarding the use of cost containment and
funding opportunities. PSD will establish a 10-year annual cash flow analysis which determines
the long term investment requirement and develop and compare the 10-year cash flow models at
end-of-life replacement and lifecycle strategies. This will be completed by integrating
assumptions about asset condition, risk assessment, replacement cost, and funding sources.

As O. Reg. specifies, the Township must outline the process for using the asset management plan
in developing its budget or any long-term financial plans that outline municipal infrastructure
assets. To address these requirements, PSD will also review and incorporate documentation that
aligns the Township’s financial plans with its asset management practices to produce lifecycle
management and financial strategies that will set out key information with respect to the assets
in each asset category.

As this AMP would take into account the full lifecycle of all assets, our projections provide a forecast of
at least 25 years so as to exceed the requirement set out by the Ontario regulations. However, using
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these projections, the Township will of course also be in possession of a capital plan forecast of 10 years.
Therefore, the final deliverable of this process will be an AMP containing a minimum 10-year lifecycle
and financial strategy that incorporates all elements listed above, which is compliant with O.Reg. 588/17
requirements.

Current Funding Position

PSD will generate a scenario detailing the current funding that the Township is allocating to each asset
category. Included will be consideration of the funding source and the average annual investment
required to operate. The resulting conclusion highlights the annual deficit/surplus that each asset
category has been allocated, summarizing of the difference in average annual capital requirements of
the Township to maintain the infrastructure.

Annual
| Provincial | Taxesto Loral
Taxes Gas Tax : Funding Deficit/Surplus
I Grant Reserves ;
Available
Road
3,550,000 517,000 573,000 422,000 0 1,512,000 2,038,000
Network | _ T e el
; Storm Sewer |
998,000 145,000 (g 0 0 145,000 853,000
System
Bridges 190,000 28,000 0 0 0 28,000 162,000
Social ' | '
h 43,000 6,000 0 0 0 6,000 37,000
Housing |
Maghinery & 333,000 123,000 0 0 0 123,000 210,000
Equipment

Total: 5,114,000 819,000 ° 573,000 422,000 0 1,814,000 3,300,000

Full Funding Requirements

This scenario will detail the required tax and rate changes the Township would have to apply in order to
address the annual deficit in infrastructure investment. The required tax changes are outlined in each
asset category and a cumulative total is provided. Then the tax and rate changes are determined if spread
out over a period of 5, 10, 15, and 20 years so that any significant tax / rate changes required are phased
in.

This final scenario details the estimated total differences in annual requirements and corresponding
recommended tax change required to close the infrastructure deficit gap. An example is provided below.
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N Current Current
Scenario . Annual Annual 5Years = 10Years 15 Years 30 Years
Requirement i N
| Funding Deficit
Scenario 1 5,499,000 1,945,000 3,554,000 6.2% 3.1% 2.1% 1.5%
Scenario 2 5,215,000 . 1,945,000 3,270,000 5.6% 2.8% 1.9% 1.4%
Change: ' 284,000 0 284,000 0.6% 0.3% 0.2% 0.1%

Within the final scenario, recommendations will be offered to the Township as to which financial
scenario provides the highest potential to close the infrastructure gap, along with the appropriate tax /
rate change schedule all bearing in mind the municipalities financial capacity.

Financial Strategy Development for the Asset Management Plan

PSD will utilize all information mentioned above to prepare the financial strategy for the Township of
Dubreuilville. The interactive financial strategy will define the relationships between maintenance and
capital requirements, debt strategy, reserve strategy, and annual revenue opportunities and
strategies. PSD consultants will provide recommendations on the necessary short-term steps that
need to be taken to manage the long-term budget requirements. Council will be engaged as the
financial strategy is developed for review. At a high leve! the financial strategy will include:
e An understanding of the various costs associated with investing in assets such as: new,
renewal, maintenance and operations for a minimum of 10 years
e An understanding of the various costs associated with accounting for assets: historical,
replacement and depreciated
e Metrics to track assets & costs for both operational & management purposes
* The ability of all asset management plan financial requirements to be based on replacement
costs and desired levels of service
e An analysis of the Township’s financial capacity
e A comparison of how the Township’s numbers relate to existing trends
e Development of scenarios for consideration

From the culmination of the previously established components of the AMP outlined in phases 1, 2,
and 3, PSD will establish a 10-year annual cash flow analysis which determines the long term
investment requirement and develop and compare the 10-year cash flow models at end-of-life
replacement and lifecycle strategies. This will be completed by integrating assumptions about asset
condition, risk assessment, replacement cost, and funding sources.

As O. Reg.. specifies, the Township must outline the process for using the asset management plan in
developing its budget or any long-term financial plans that outline municipal infrastructure assets.
To address these requirements, PSD will also review and incorporate documentation that aligns the
Township’s financial plans with its asset management practices to produce lifecycle management
and financial strategies that will set out key information with respect to the assets in each asset
category.
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Cost Breakdown

Supply of an Asset Management Plan and Software System

CityWide Software System — Asset Manager Module with GIS Amount

viewer

Kickoff Meeting

License $7,990.00
Total | $7,990.00

M = daAle U = J c ch =

Existing Inventory Data Analysis

Data Gap Analysis

Data Formatting and Upload

Develop SOTI

- - - a - -
< A d O a (0

Initiation and Analysis

Assessment Kick-off

Lifecycle Management Strategy Development

Risk Analysis

Levels of Service Analysis

Phase 3: Financial Strategy and Reporting
Review Financial Plan & Templates

Financial Data Analysis

Financial Strategy Development

Phase 4: Asset Management Plan Development
AMP Draft & Internal Review

Client Draft Review & Comments

Final Asset Management Plan Development

Asset Management Systems Training

CityWide Asset Manager with GIS Viewer Annuity

Total

$52,990.00
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Appendix A. PSD Deliverables Workflows
PHASE 1: STATE OF THE INFRASTRUCTURE WORKFLOW

] Cliant
Gap Analysls J
: | Revhow B

Milestone 1: Project Initiation
Responsibility: PSD Project Manager

Description: This stage of the project establishes expectations, timelines, stakeholders, a full project
plan and sets the project team up and the Township up for success. It isimpaortant to ensure everyone
is on the same page, working from the same information and mandating that all parties have
thoroughly discussed project scope and expectations.

Once the project is initiated:

1. PSD’s Project Manager (PM) will reach out to the main contact at the Township to schedule
the intro call, ensuring all parties know who will be involved in this call.

2. PM assigns a Data Analyst (DA) to review the client’s database in AM.

3. PM creates a tentative schedule to review.

4. PM creates a project register.

Milestone 2: Introduction Call
Responsibility: PSD Project Manager is responsible for scheduling and running this call

Description: Prior to the meeting, the PM will send out an agenda, so the client has a copy of each
prior to the meeting. The goal of this call is to identify stakeholders on the Township’s end and to
discuss the timelines with the primary client contact. This call is to set the stage for the wider kick off
meeting with staff. Depending on the needs of the Township, factoring in considerations regarding
size or capacity, the intro call and data review meetings may be combined.

During this call, the PM will introduce PSD’s staff that will be involved with the project, discuss the
overall approach and review project documentation including tentative project schedule and project
register. Post-intro call, the client will review the project schedule and suggest any adjustments they
feel are necessary. Once the schedule is approved, the schedule will be monitored closely, and
schedule control methods will be initiated prior to any deviations. This call will also establish a
communications schedule that will allow for regular check-ins to keep the project on track.

Milestone 3: Gap Analysis

Responsibility: PSD’s data analyst (DA) is responsible for completing this milestone and reviewing it
with PSD’s PM.

Description: The data analyst will review the client’s current CityWide Asset Manager database to
review:

2. What data is currently in CityWide — what are the categories that exist?
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Are there condition assessments on any data & how old are they?

Does the client have replacement costs? If yes, how old are they and what is their source?
How is the data structured? Is the data structure going to work for the purposes of an AMP?
Is any data provided contrary to industry standards? l.e.: estimated useful lives, replacement
costs or cost methods, etc.

The Data Analyst will be looking at asset fields including category/segment structure, valuation, in-
service date, estimated useful life, quantity, user-defined attributes, replacement cost, condition
data & any anomalies such as duplicate assets. The data analyst will compile all this information ina
summary report as well as exporting the data to excel and highlighting missing fields. The data analyst
will review this with the PM prior to the data review meetings.

Milestone 4: Data Review Meetings

Responsibility: PSD’s PM is responsible for scheduling these data review meetings. PSD’s PM, DA &
asset management consultant may all be involved, depending on the scope.

Description: PSD will review with each stakeholder from the Township’s the data we currently have,
and how it is currently structured. We will review if there is any data missing with the correct
stakeholders and review the best way to visualize the data in the AMP so it makes sense for each
service area — this will be tailored to each section based on the stakeholders’ input but with a view of
standardization across the document. PSD will also create a schedule for collecting any outstanding
data at this time.

The PM will record all items in the project register to ensure all stakeholders are aware of what the
next steps are.

Milestone 5: Outstanding Inventory Data Collection
Responsibility: The DA is responsible for following up on and receiving outstanding inventory data.

Description: PSD will provide the Township with recommendations & timelines for compiling any
new data sets or outstanding data PSD has yet to receive. This data will be reviewed for completeness
by a data analyst and a determination will be made about how it will be used for the AMP by the client
project lead, the PM & the asset management consultant. The data analyst will be responsible for
uploading, categorizing and ensuring the new data is used within CityWide as was determined by the
client and the PM.

Milestone 6: Populating Tables & Graphs

Responsibility: The DA is responsible for creating the tables and graphs.
Description: The DA will compile all inventory data information, restructure & synthesize it into the
tables and graphs that will be presented in the State of the Infrastructure. The DA will review for
completeness, data errors or any abnormalities that may need to be brought to the client’s attention
at this time. The DA will also export all inventory that will be included in the AMP that was used to
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create the tables and graphs. The asset management consultant will review all items prior to sending to
the client to ensure they are complete and correct.

Milestone 7: Client Review of Tables & Graphs
Responsibility: The client lead is responsible for their team confirming the inventory tables graphs.

Description: The client lead will include all relevant stakeholders in the review of their data. The
client is responsible for confirming the completeness of the data set and the accuracy of the tables,
graphs and inventory that will be used in the AMP document. At this time, if any inventory changes
are needed, the PM/client lead will be notified for their approval. Once the final inventory is
confirmed, changes to it will be limited and must be reviewed by the PM/client lead for approval. PSD
staff will be available during this review period to answer any questions or to schedule calls to do an
in-depth review with stakeholders.

Milestone 8: Client Confirmation of Inventory Data

Responsibility: The Municipal lead is responsible for their team confirming the inventory
tables/graphs.

Description: The client lead will formally approve of the final inventory once the review period has
passed and all stakeholders have approved their data.

Milestone 9: Development of Content for the State of the Infrastructure and Draft Report
Responsibility: The asset management consultant is responsible for the development of this content.

Description: The asset management consultant will use the confirmed inventory, tables and graphs
to create a State of the Infrastructure section that summarizes what the Township owns, how much
it will cost to replace it, what condition it is in, what service life it has remaining and approximately
when it will need to be replaced. This section will take into consideration all data the client has
provided and will include recommendations based on best practices related to next steps to improve
this data.

Milestone 10: Internal Draft Review
Responsibility: The asset management consultant is responsible for ensuring the draft is reviewed.

Description: The asset management consultant will provide the draft to the account manager, and
the general manager — asset management strategy and performance for a preliminary review — this
review will focus on completeness of the required sections for O.Reg. 588/17. The asset management
consultant will adjust the draft as necessary based on the feedback received. The asset management
consultant will then send the draft for a final review by an editor who will review for consistency,
styling, spelling, and grammar. The editor will suggest improvements and the asset management
consultant will make them as needed.
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Milestone 11: Client Draft Review

Responsibility: The client lead is responsible for ensuring all stakeholders review and provide

comments on the draft.
Description: The asset management consultant will provide the draft to the client for their review. The
client lead will ensure all stakeholders review relevant sections of the draft and provide any comments.
At this time, they will be looking for small changes or content updates as the data provided has been
through the confirmation stage. The asset management consultant will be available for meetings
questions or concerns any stakeholders may have during this draft review period. The client lead will
compile all draft feedback and provide it back to the PM & AM consultant.

Milestone 12: Revisions and Final Draft

Responsibility: The project manager is responsible for reviewing all draft revisions and providing the
client with a final draft.

Description: The project manager and asset management consuitant will review all client feedback and
propose revisions based on the feedback. They will schedule a draft revisions email with the client lead
& any relevant stakeholders to review specific comments. Once the revisions are determined, the asset
management consultant will make the agreed-upon revisions. The draft will be reviewed by the project
manager to ensure all revisions have been completed. The project manager will provide the client with
the finalized SOTI document.

PHASE 2: ASSET MANAGEMENT STRATEGY WORKFLOW

Lifecycle Financial

Risk Strategy LOS Growth

Activities Data !
Development Collection Development Development Stratepy

Lifecycle Activities Section Development
Milestone 1: Lifecycle Data Collection
Responsibility: The PM is responsible for following up on and receiving lifecycle data.

Description: PSD staff will work with municipal staff to get a clear picture of the approach to lifecycle
management of the Township’s assets. Key stakeholders will be asked to provide data on or
descriptions of the lifecycle strategies for all asset categories.

Milestone 2: Gap Analysis

Responsibility: The DA is responsible for completing this item.

Description: The DA will review all data received from the client for completeness and identify any
areas that require additional data or discussion. The DA will review this with the PM and the asset
management consultant as well as the relevant client staff and establish timelines for receiving the
additionaldata.
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Milestone 3: Additional Data Collection
Responsibility: The DA is responsible for following up on and receiving outstanding lifecycle data.

Description: The client stakeholders will review PSD’s recommendations and collect the outstanding
data to provide back to PSD in the requested format. This data will be provided to the DA and the
PM. Once it has been sent to PSD, the DA will conduct a final review for completeness.

Milestone 4: Development of Strategy
Responsibility: The asset management consultant is responsible for this item.

Description: The asset management consultant will use the data collected to build profiles and
lifecycle strategies for the relevant asset categories. They will provide written descriptions of the
lifecycle activities and their impacts on the useful life of the assets. The AM consultant is responsible
for ensuring all lifecycle activities and their descriptions reflect client practices.

Milestone 5: Client Confirmation of Lifecycle Strategy

Responsibility: The asset management consultant is responsible for scheduling this item; the client
lead is responsible for approving the strategy.

Description: The asset management consultant will review the proposed asset strategies for each
asset category with client stakeholders. Client stakeholders and ultimately the client lead will be
responsible for confirming that the wording and strategy reflect current practices. The asset
management consultant will be responsible for any adjustments to be made to the strategy and will
work with the client to ensure the lifecycle strategy is approved.

Financial Data Gathering
Milestone 1: Financial Data Collection
Responsibility: The client is responsible for providing PSD with the necessary financial data

Description: The data analyst will review the financial data PSD will need to produce the financial
strategy. This will include data on the client’s sustainable sources of funding for its capital program,
information on capital reserves, tax revenue, waste/wastewater revenue, current debentures. It may
include additional financial information, depending on the client’s sources of revenue. The client will
collect this data and provide it to the data analyst for review. PSD will provide a data template to the
Township.

Milestone 2: Gap Analysis & Additional Data Collection
Responsibility: The data analyst is responsible for reviewing the financial data and identifying gaps.

Description: The data analyst will review the financial data provided by the client, ensure it is
complete and that there are no areas that require supporting documentation or questions that will
need to be answered. The DA will review any gaps with the client and establish timelines for receiving
the additional data if required. The client will provide any additional data or supporting
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documentation requested

Milestone 3: Financial Data Review & Approval

Responsibility: The data analyst is responsible for compiling the financial data for client review and
approval.

Description: The data analyst will compile a summary of the financial data provided for the client to
review and approve. The data analyst will set up a meeting to review this summary and the
implication of it on the AMP. The DA will send the summary to the client for their review and
approval.

Risk Strategy Development
Milestone 1: Define Risk Parameters
Responsibility: The asset management consultant is responsible for defining the initial risk parameters.

Description: The asset management consultant will review the client’s available data and determine
the most appropriate data to use for both the probability and consequence of failure. They will
develop a proposed risk framework based on the available data for presentation to the client.

Milestone 2: Review Risk Framework with Client

Responsibility: The asset management consultant is responsible for reviewing the preliminary risk
framework with the client

Description: The asset management consultant will review the preliminary risk framework, including
the parameters and data used to determine the probability of failure and the consequence of failure
for all asset types with the relevant client stakeholders. The client stakeholders will provide feedback
on the risk framework and any necessary adjustments will be done by the asset management
consultant.

Milestone 3: Risk Strateqy Finalization

Responsibility: The asset management consultant is responsible for reviewing the preliminary risk
framework with the client

Description: The asset management consultant will implement the finalized risk strategy across all
asset categories and assets included in the AMP. They will create the necessary tables, wording and
risk matrices for inclusion in the AMP, based on the final version of the risk strategy. All risk strategies
will be entered into CityWide.

LEVELS OF SERVICE DEVELOPMENT {LOS)
Milestone 1: Define Current Levels of Service

Responsibility: The asset management consultant is responsible for reviewing the preliminary risk
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framework with the client
Description: The asset management consultant will work with the client to determine their current
approach to determining levels of service. The AM consultant will review the O.Reg. 588 compliant LoS
Key Performance Indicators (KPIs) with the client. The client and the AM consultant will work together
to determine the optimal LoS KPIs to u

Milestone 2: Development of Levels of Service Section

Responsibility: The asset management consultant is responsible for developing content about the
client’s current levels of service.

Description: The asset management consultant will collect data from the client on their existing LoS
determined by their selected KPIs. The AM consultant will use this information to develop content
surrounding the client’s current KPIl performance and next steps for determining desired LoS.

GROWTH STRATEGY DEVELOPMENT
Milestone 1: Identification of Growth Assumptions

Responsibility: The asset management consultant is responsible for reviewing all relevant growth
documentation.

Description: The asset management consultant will review any relevant documentation relating to
growth, which could include: the official plan, multi-year capital plans, water and wastewater master
plans, development charge studies, parks & recreation master plans, housing stability plans,
transportation master plans or any additional plans the Township may have that include assumptions
about growth. The asset management consultant will compile these assumptions and review with
the client lead.

Milestone 2: Confirmation of Growth Assumptions

Responsibility: The client is responsible for confirming the growth assumptions to be included in the
AMP.

Description: The client lead will review the growth assumptions provided by the asset management
consultant & suggest any changes. The client lead is responsible for approving the final growth
assumptions to be included in the AMP.

Milestone 3: Integration of Growth Assumptions

Responsibility: The asset management consultant is responsible for integrating the growth
assumptions in the relevant AMP sections.

Description: The asset management consultant will review how growth affects the assets, categories
and requirements in the asset management plan and determine how to best integrate the growth
assumptions confirmed by the client. This may include adjustments to the financial strategy, a listing
of growth assets, additional information by category on how growth will affect the category or an
overall picture of growth at a high-level.
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PHASE 3: FINANCIAL STRATEGY AND REPORTING WORKFLOW

Financial Draft Revisions &
Client Draft

Information Strategy Final
Review Developed Review Strategy

Milestone 1: Financial Information Compiled & Reviewed

Responsibility: The data analyst is responsible for compiling all relevant financial information. PSD’s
CFO to review.

Description: The data analyst will compile the client-approved financial information along with the
data on growth and annual requirements and any supporting documents for review by the CFO. If
the CFO has any questions, the data analyst will work with the client to get them answered.

Milestone 2: Financial Information Compiled & Draft Strategies Developed

Responsibility: PSD’s CFO is responsible for creating financial scenarios to achieve the client’s
funding goals.

Description: The CFO will review all information and propose multiple financial scenarios for
achieving the client’s funding goals. These scenarios will consider what the client will need to do to
achieve full funding for both tax-funded & rate-funded categories. It will also include discussion of
reserves & debt.

Milestone 3: Client Draft Review

Responsibility: The client lead is responsible for ensuring all stakeholders review and provide
comments on the draft.

Description: PSD’s CFO will provide the draft to the client for their review. The client lead will ensure
all stakeholders review relevant sections of the draft and provide any comments. At this time, they
will be looking for small changes or content updates as the data provided has been through the
confirmation stage. The CFO will be available for meetings, questions or concerns any stakeholders
may have during this draft review period. The client lead will compile all draft feedback and provide
it back to the CFO.

Milestone 4: Revisions and Final Strategy

Responsibility: The project manager is responsible for reviewing all draft revisions and providing the
client with a final draft.

Description: The project manager and CFO will review all client feedback and propose revisions
based on the feedback. They will schedule a draft revisions email with the client lead and any relevant
stakeholders to review specific comments. Once the revisions are determined, the asset
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management consultant will make the agreed-upon revisions. The draft will be reviewed by the
project manager to ensure all revisions have been completed. The project manager will provide the
client with the finalized Financial Strategy document.

PHASE 4: ASSET MANAGEMENT PLAN DEVELOPMENT WORKFLOW

Draft Content internal Draft Client Draft ; Revisions &

Development Review Review . Final Plan

Milestone 1: Draft Content Development

Responsibility: The asset management consultant is responsible for compiling all information for
the draft.

Description: The asset management consultant will compile all information that has been drafted
throughout Phases 1, 2 and 3 and synthesizing it into the AMP document. They will develop
additional content as needed and ensure all tables, graphs, figures & additional information is up-to-
date.

Milestone 2: Internal Draft Review
Responsibility: The asset management consultant is responsible for ensuring the draft is reviewed.

Description: The asset management consultant will provide the draft to the account manager, and the
general manager — asset management strategy and performance for a preliminary review — this review

will focus on completeness of the required sections for O.Reg. 588/17. The asset management
consultant will adjust the draft as necessary based on the feedback received. The asset management
consultant will then send the draft for a final review by an editor who will review for consistency,
styling, spelling, and grammar. The editor will suggest improvements and the asset management
consultant will make them as needed.

Milestone 3: Client Draft Review

Responsibility: The client lead is responsible for ensuring all stakeholders review and provide
comments on the draft.

Description: The asset management consultant will provide the draft to the client for their review.
The client lead will ensure all stakeholders review relevant sections of the draft and provide any
comments. At this time, they will be looking for small changes or content updates as the data
provided has been through the confirmation stage. The asset management consultant will be
available for meetings, questions or concerns any stakeholders may have during this draft review
period. The client lead will compile all draft feedback and provide it back to the PM and AM
consultant.
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Asset Management Planning

Milestone 4: Revisions and Final Draft

Responsibility: The project manager is responsible for reviewing all draft revisions and providing the
client with a final draft.

Description: The project manager and asset management consultant will review all client feedback
and propose revisions based on the feedback. They will schedule a draft revisions email with the
client lead and any relevant stakeholders to review specific comments. Once the revisions are
determined, the asset management consultant will make the agreed-upon revisions. The draft will
be reviewed by the project manager to ensure all revisions have been completed. The project
manager will provide the client with the finalized AMP document.

CITYWIDE ASSET MANAGER SYSTEM SAMPLE REPORTS AND SCREENSHOTS

MAMP Program Deliverables Addressed by CityWide Asset Manager
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Develop process for centralized Asset Management analysis to support staff decision-making
Derive asset deterioration rates/trends for other non-core asset classes from corporate-wide data
Analyze maintenance, rehabilitation, and/or replacement impacts on asset performance
Determine impact of capital budget on asset network performance over short, mid, and long

Determine impact of operational budget on asset network performance for short, mid, long terms
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Derive asset deterioration rates/trends for other non-core asset classes from corporate-wide data
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Analyze maintenance, rehabilitation, and/or replacement impacts on asset performance
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Determine impact of capital budget on asset network performance over short, mid, and long terms
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Sequence by; Cheque No

CANTON DE/TOWNSHIP OF DUBREUILVILLE
Councii Board Report

Vendor: 1372101 to ZOOCASO1

Fund ; 1 GENERAL FUND
Fund No. Masked: No

Vendor Name Cheque No. Cheque Date Purpose Amount Allocated to Fund
Amazon.ca 944  29-Aug-2019  Strongman - Lithuania Flag 89.13
Bell Canada 945  20-Aug-2019  Monthly Service - Jul 22 to Aug 21/2019 - Admin 904.47
Canada Post Corporation 946  29-Aug-2019  Admin - Supplies Postage - Bubble Envelope 45,08
CTRL2MARKET (1887486 Ontario Inc.) 947  29-Aug-2019  Public Work Truck - Supplies Gas - Jul17/2019 1,069.31
JONES POWER SPORTS 948 29-Aug-201¢  Parks - Buying Parts - Spring & Cable Drive Trin 40.66
Kobo.com 949  20-Aug-2019  Library - Purchase books 55.32
MINISTRY OF FINANGCE 950  29-Aug-2019  OPP Service - June 2019 9,286.00
Northern Light Eord Mercury 951  29-Aug-2019  Recreation Truck - Supplies - Mud Flaps 482.50
ONTERA 952  29-Aug-2019  A/R - Library - Internet Service - August 2019 73.39
Park N Piay Design Company Ltd 953  29-Aug-2019  Parks - Buying - Swing - Deposit 690.70
TBAYtel 954  29-Aug-2012  Cell Phone Usage - August 10 to September 6/21 22.60
ViaNet 955 29-Aug-2019  Monthly Fees - August 2019 116.27

Total: 12,876.43




